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TITAOZ ZYNTOMH NEPIFTPA®H

3TO OEULVAPLO QUTO MAPOUCLAZOVTAL TA BAATA KATAPTLONG EVOG
aglomiotou MNpoimoAoylopou, mou epthappavouy: Tnv otoxoBEtnon
TwV MwARcewv e tn xprion HovtéAwv MpoPAeding, Tov OLKOVOULKO
SXeSLAOUO TTPOKELUEVOU N ETiXElpnon Vo £XEL TO ATMOULTOUEVO YLa TNV
avamntuén tng Kebahato Kivnong kat tnv ektipnon twv EE6Swv
napdaAAnAa pe Tov oxedlaopd peiwong Aamavwy, e xprion Epyoeiwy
KoL Texvikwy omwe n Value Analysis, to OAlké Kootog NMpopnBetwv kat
Juyxpova Epyaldeia Aplotonoinong twv AmoBepdtwy. Matrote 6w yla
voL Selte AEMTOEPELEG YL TAL AOYLOLKA TTIOU TTPOodEPOVTAL.

Budgeting — Zuvtagn
MNpoimoAoylopol

MNeplocotepa >>
=

ATMEYOYNETAI ZE

l'evikr) AtevBuvaon, AtevBuvon MpocwLkoU,
Otkovopkn AtevBuvan, OLKOVOLKA KL [N
OLKOVOLLKQ OTEAEXN

To ogpwvaplo aneuBbuvetal ota ITeEAEXN TTOU EUIMAEKOVTOL OTN Alaxeiplon
Twv Epywv Kat dlaitepa og 660U¢ £xouv TNV eUBUVN yLa TNV ATTOSOTLKN
Alaxeiplon Twv népwv Kal tnv akpLPpr Anotunwon tng KootoAdynong
Tou¢. KaAumrel ti¢ MeBodoug, Tig TexVIKEG Kal Ta Epyaleia mou
amatrtouvtal yo tov 2xedlacuo (Mpoidmoloylopog Epywy), Tnv
MapakoAouBnaon kat tov éAeyxo Tou Kootoug twv Emevdutikwy Epywv
™¢ Emxelpnong 1 kat twv Epywv mou npoopilovral mpog MwAnon (m.x
QOwtoBoAtaika Napka).

KootoAoynon Epywv

MNeploootepa >>
To CEULVAPLO QUTO TOPOUGCLATEL ULOL TIPAKTLKI T(POCEYYLon otnv AvaAucn

Kal otnv Epunveia twv Icohoylopwyv & Aoutwv OKOVOULKWY
Kataotdoswv pe t xprion twv AptOpodeilktwy. OL cuppeTEXOVTEG Oal
£€0lKeLWOOUV |LE TOV TPOTIO KATAPTLONG TWV ICOAOYLOUWY KOl LE BOOLKEG

AvdAuon kou Epunveia évvoleg Onwg: EBIDTA, Peuototnta, Avolypa otnv Ayopd, KaBoapr Oéon

looAoyLopwv Eruyxeipnong, Kedbahato Kivnong, Acikteg Amodotikdtntag KaBwe Kat e
TOUG KUPLOTEPOUG aplOpOSEIKTEG AAAQ KOl TNV OKPLBN EPUNVELD TOUG.
Mmopeite va kateBaoete apeoa 1o Epyaieio Autopatou YoAoylopou
AplBuodeiktwv dwpeav 6w.

Meploootepa >>
e

JTeEAéXn ToU eumAékovtal otn Alaxsiplon Twv

Epywv Kot 8laitepa og doouc €xouv TNV euBLUVN yLa

v amnodotik Alaxeiplon Twv MOpwV Kol TNV
akppn Anotunwon tg KootoAdynorng Touc.

l'evikr) AtevBuvon, Owkovopltkn AtevBuvon.

TupvaBou kai Zapavranopou 1A, 145 65 Ay. ZTé@avog, TnA. 210 6216997, e-mail ags@ags.gr / www.ags.gr


mailto:aqs@aqs.gr
http://www.aqs.gr/
https://www.aqs.gr/wp-content/uploads/2021/01/budget-case-study.pdf
https://www.aqs.gr/seminars/effective-budgeting-workshop/
https://www.ibcl.gr/seminaria/190-kostologisi-ergon-live-online-training/
http://www.abpm.gr/yliko/ergaleioisol.zip
https://www.abpm.gr/seminaria/programma-seminarion/122-analysi-kai-ermineia-isologismon-live-online-training/event_details

‘ OKOVOULKA

Advanced Quality Services A.E.

TITAOZ

OMAokAnpwpévo ZUoTnua
Avadopwv Aloiknong

Cost Cutting — Meiwon Kdotoug
ot EmyelpRosLg

2YNTOMH NEPIFPA®OH

JTO OEULVAPLO QUTO avaAlovtal OAeC ol amopaitnte¢ OLKOVOULKEG Kal
Nettoupykég Avadopég Kal ol Aeikteg AlmodotikotnTog pLag Emxeipnong
1 Opyaviopou, o 0Aa ta Emineda Aloiknong, mapéxovtag kat KataAAnAa
Epyaleia os Excel pe 6Aa ta anapaitnta ypadrpata. To OAokANpwUEVO
Juotnua Avadopwy Aloiknong, mopEXeL onNUAVTIKEG TIAnpodopleg yla tnv
nopeia  vlomoinong tou  Emixelpnotakol  Xxediou koL  TOU
MpoUmoAoylopol KoL TOV EVIOMIOMO KOL QVIIHETWILON Tibavwv
Kwélvwy, tnv Aflomoinon Eukalplwv Kal YeVIKA TNV  £yKalpn
ovamnpooapuoyn Twv Emyelpnuatikwyv Apdoswy. Mapdadetypo Avadopdg
yla T AqPn TeEKUnplwpévng amodaong sival n Avaluon twv pnviaiwy
AnokAioewv mou Sivetal e6w.

Meplooodtepa >>

KaBe emixeipnon, OxL LOVo oe EPLOSOUG Kploewg Al Kal o€
ouoAOTEPEG TEPLOSOUG, eEMIBAAAETAL VO OXESLATEL LETPA TIPOKELEVOU VAl
e€aodaliloel TNV BLWOLLOTNTA TNG Kol VO BEATLWOEL TOL OLKOVOULKA TNG
anmoteAEopaTO.

210 ouykekpluévo Workshop, adol mpwta mapoucLaoTouy oL
ETUTUXNUEVEG TIPAKTLKEG - EpYAAEln LELWONG KOGTOUG KAl OL GUVHBOELG
TEPLOXEG omataAng Ba yivel doknon edappoyng. 2tn cuvéxela Ba 600el
oToUG ouppEeTEXOVTEG Case Study (workshop) omou, xpnoluonolwvtag Ta
£161KA epyaAela TTOU TOUG TTOPEXOU LE, Ba potaBolv evépyeLeg Lelwang
TOU KOOTOUG OTNV CUYKEKPLUEVN ETILXELPNOLAKNA Lovada.

Meploootepa >>
—————t

AMNEYOYNETAI ZE

To ogpwvaplo aneuBuvetal og Enyepnuariec,
AteuBUvovteg ZupBolAoug, AvwTtepa ZTEAEXN TWV
Aettoupylkwv Top€wv Kat ota OLKOVOULKA ZTEAEXN
Tou elval emupopTiopEVa e TNV AVAAUGCH TWV
arnokAloewv tou MpolmoAoylopoU Kot Tou
Emiyelpnotokoul Xxediou.

revikn &tevBuvon, AlevBuvon Moapaywyng,
MpopnBewv, Marketing, Owkovopkwy Yi/clwy,
AvBp. AuvapkoU.
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TITAOZ

Workshop Tapeiakwv Powv

BeAtiwon tng Peuototntag Twv
ETyelpRoswV

2YNTOMH NEPIFPA®OH

H Katdption twv TOUELAKWY POWV amoTeAel (OWG TO ONUAVTLKOTEPO
epyodeio  Swaxeipiong  plag emParAeTal  va
mapakoAouBeital oe TakTkn Bdon. To CEUVAPLO AUTO €XEL TN Hopdn

EMIXElpNONg KoL

workshop, o6mou vyivetat xpron H/Y kat katdMnlwv epyalsiwv. O
ouppeTEXovteG Ba €xouv TN Suvatotnta va  kataptilouv kal va
TAPAKOAOUBOOUV KOTACTACEL TAUELOKWY powv, Aaupdvovtag ur’ oy
Tov mpolmoAoyLopd tng Emyeipnong, MPOKELUEVOU va TTPOYPAUUATIOOUV
ToV TpOTOo SLaxeliplong Twv SLabecipiwy KAl Twv ELCPOWV TNG.

MNeplocotepa >>

Mapouotalovral SLadIKACIEG KOl TEXVIKEG TTOU BEATLWVOUV TN PELOTOTNTA
Kol teplopilouv tov kivbuvo amod tn pn anoteAeopatikn dlaxeipion tng. O
€\EYX0G TOU KOOTOUG, O TOUELOKOG TPOYPAUUOTIONOG, O EAEYXOG TWV
QmoBOeUATWY, N MEPLOMOTIKI TIOALTIKN), N TIOTWTLKA TIOALTIK KoL N
Sladikaoia Slaxelplong Twv ELOTIPALEWY elval LEPLKEG oMo TIG Sladikooleg
KOl TEXVIKEG TTOU Ba avarmtuxtouy.

AMNEYOYNETAI ZE

JTeEAEXN TNG OLKOVOULKAG SleBuvong,
T(POLOTAPEVOUC AOYLOTNPIOU, OLKOVOULKOUG
OVOAUTEG, AleuBUVTEG Kol AleuBUVOVTEG
JUUBOUAOUG TWV ETILXELPNCEWV.

SteAéxn ™G Epmoplkng kot TG OLKOVORKNG

AlevBuvong, Avwtepa Kal Avwtato OTEAEXN TNG

emuxelpnong kabwg emiong KAl O OOOUG
EUTAEKOVTOL aueoa otnv Sladikacia
nwAnoswv/eonpagewy, 6nAady Ta TUAUATO

MWANOCEWV Kol SLaXELPLONG TLOTWOEWV
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TITAOZ

Mwotwtikog EAeyxog - Awaxeipion
Elomtpdéewv

OLWKOVOLLLKA YLt [t OLKOVOMLKOUG

2YNTOMH NEPIFPA®OH

To ogulvaplo auto, PBACLOUEVO OTNV EUmelpio Twv Elonyntwv otnv
Opyavwon Ataxeipiong Elompaéewv kal Credit Control, oe peydAeg
eMNVIKEC Kol ToAuebvikég Etalpeieg, moapouotdlel TG  TEXVIKEC
Anobotikwv Elompdaewv kot emtuxnuévng Aswtoupyiag tou Credit
Control, kaBwg kal Tov Tpomo Stopdpdwonc TG KATAMNANG MIOTWTKAG
MoALTIKAG o vEéoucg Kal taAatoug Neldteg, e Baon thv ABC AvaAuon twv
G Epyaheia.

Texvikég eflooppOmnong avApeoa oTov

NeAatwv Kol
JUYKekpLpéva, avaluovral
Kivbuvo va xobst o MNelatng kot otov Kivbuvo umepPoAikwy
kaBuoteprioewv otnv Eilompatn, aflomowwvtag KatdAAnAeg AladSilkaoleg,

Epyaleia, Mpotuna EntotoAwv kat Role Playing.

MNeploootepa >>

H katavonon twv Bacikwv OLKOVOULKWY EVVOLWY Elval amapaitntn Kat
amod pn OlKoVoULKA oTeAEXN. Av Sev yvwpilouv BaotkeG OLKOVOULKEG
£vvoleg, dev Ba eival og BEon va Katovoroouy mpog Ta ov BadileL n
Emxelpnon, mwg KWWoUVTOL OL OVTAYWVLOTEG OTOUG GNUOVILKOUG
OlkovopLKoUG AgikTeg, TL otolxeia a§loAoyolv ol Tpameleg kot Tt KedpdAalo
Kivnong elvat anapaitnto yia tnv avamtuén tng Emxeipnong.

Meplooorepa >>

AMNEYOYNETAI ZE

Ye JteAéxn tn¢ Eumoplkng kat tng OLKOVOULKNG

AlevBuvong, kobwg emiong KAl O OO0OUG

Awadikaoia
TUApaTO
Customer

EUTAEKOVTOL aueoa otnv

NMwAnoswv/Elompaéewy, OnAadny ta

NMwAnoeswv, Alaxeipiong Motwoswy,

Service kat Aoylotrplo.

AteuB. ZupBouAoug kat I8loktATeG EMiyelprioswy,
l'ev. AleuBuvtég Emuxelprioewy Kot Opyaviopwy,
Owkovopkn AtevBuvon, AleuBuviég AleuBuvoswy,
STEAEXN EUMAEKOEVA OTOV ZXESLACUO TOU
MpoUmoAoyLopou
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TITAOZ

2YNTOMH NEPIFPA®OH

AMNEYOYNETAI ZE

Ecwtepkog EAeyxog

AvaAucon OLKOVOMLKWV
Kataotaoswv [e TRV XpAon
ApLOHOSELKTWV

JTOXOG TOU OEULVAPIOU ElVaL N KATAPTLON TWV CULUETEXOVIWYV OTN
pebodoroyia A¢lohoynonc (Auditing) OAwv Twv AEITOUPYLWV KOL TWV
Juotnudtwy piag Emyeipnong.

ZEKLWVWVTOAG PE KATAAANAN poeToLlacia, kavovtag xpron Epyoaieiwv
(Audit Check List), kataptiCovtag mAdvo EAéyxou, Aappavovtog to
KOTAANAO péyeBoc Aslypatog Kol e TIC CWOTEG EPWTNOELS,
avayvwpilovtal ot MAeupég Twv Aladikaolwy YPnAoU Kivduvou. Etat
SleuKoAUVETOL TO KTIOWO pnXoviopoU yla va StaodalloTel
cuppatoTnTa TN AsLToupyilag TwV EMXELPAOEWVY LE TIG OXETIKEG
VOLLOKQVOVLOTIKEG SLATAEELC KOl TOUG KaVOVeg Asttoupylag tng
Eruyxeipnong (Compliance Management). NMapdAAnAa aloAoyouvtal ta
T(POANTITLKA LETPA, WOTE va pooTtateVETAL N EMiyeipnon and
KakOBouAeg mapeppaoelg (Fraud Management), T.x. cupmotyvia pe
MpounBeuTég, elkOVIKEG AYopEg KATL, o€ euaioBnteg Asttoupyieg Omwe n
Staodalion twv Elompaewy, ol Aladikaoieg yia tov EAeyxo twv
MAnpwHwy, N ocwoth kataxwpenon eyypadwv Tapeiwy, n ékdboon cwotwy
Avadopwv, n cwotn Asttoupyia tou e-banking kATt

Meploootepa >>
2T0 oguvaplo Tapouctalovtal Kol avaAuovtol ol LooAoylopol Kot ot

UTIOAOLTTEG OLKOVOULKEG KOTAOTAOELS. XpnOlUomoLwvTag Evav lcoAoylouo
HE TNV popdr case study, yivetor n PAua mpog PrAua mopoucioonh,
avaAuon Kot enegrnynon Twv Boaolkotepwv aplBpodeiktwv anddoong Kot
euBabuvon otnv epunvela toug. EmutAéov, péow TNG avaAuong Ko
gppnveiag Twv aplOpoSEIKTWY W TTPOE TNV TPAKTIKA Toug onuaocio, Oa
elval oe Béon va evromilouv onpela MOV gyKupOVOUV KlvdUVOUG yla TO
péAov, wote va AopPdavovtol €yKalpo TO QTMOLTOUUEVA HETPO. TIPLV
ekbNAwOel n kplon. Aivetal Epyaleio, oto omoio petadEpeTal autovalog o
IcOAOYLOMOG KaL TTAPAYOVTOL CUTOUATO OL TIUEG TWV APLOUOSELKTWV.

Meploootepa >>

AmneuBuvetal o Mpolotapévoug kat BonBoug
Eowtepikol EAEyyou, AleuBuvtég EAEyxou, KabBwg
eniong oe ZteAéxn AleuBuvoewy, MNevikoug
AteuBuvtég kat ISloktrteg Emuyelpriocewv

To oguwvdplo auTto amnoteAel mTpoOKANon yla Tov
AteuBuvtn Nolotntag, wote va SLeupuUVEL TO
Juotnua Nowotntag tng Emyeipnong
oupnepAapBavovtag o€ auTtd To CUVOAO TWV
AELTOUPYLWV.

AleuBlvovteg  ZuppolAouc, [evikoUG AleuBuVTEG,
AOUIG.  OTEAEXN  ETUXELPNOEWV  KOL  QVOAUTEG
OLKOVOULKWY KOTAOTAOEWY, OL Omoiol XPELAleToL va
avaAUoouv Kal va Katavorioouv oe Pabog Tig
OLKOVOUIKEG KOTOOTOOELS, VO EVIOTIOOUV Kplola
onueio KaL val TTAPOoUV TIG CWOTEG AMOPACELG.
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TITAOZ

Cost Cutting pe xprion Activity
Based Costing

YrnioAoylopdg Aiag Enxeipnong

2YNTOMH NEPIFPA®OH

To ogpwapld pag ywa TN peiwon tou KOOTOUG CUUMANPWVETOL UE TNV
napouciaon plag cuyxpovne peBodoloyiag, tou Activity Based Costing,
mou Sivel Tnv akplpn KootoAdynon mpoloviwy, TUNUATWY HECO OE WL
Ermxelpnon  (Mapadeiypata: AmoBnkn, Awvoury, Room  Service,
Eotlatoplo, Zuvtipnon EfomAlopoU, Movada Moapoaywyng KAm),
Katnyoplwv nelatwy, TupBdoswyv pe meldteg, maptidwyv E€aywywv Kot
Epywv.

Meploodtepa >>
To ogpvaplo autod eival eva e€elbikeupévo agpvaplo — Workshop, oto

orolo mapouactaleTal e MPAKTIKA Ttapadelypata n amotipnon tng aiog
pLog emxeipnong. Meplhappavel oAokAnpwuévn Soun mapouoioong
npog TBavoUG evOLADEPOUEVOUG Yla TNV OYoPA HLAG ETILXELPNONG Kol
QVOAUTLKO TPOTO UTIOAOYLOMOU TNG a&lag tng. Mapéxetal kot Eva ETOLUO
MOVTEAO OTO Omolo €elodyovtag OLAdOPEC TMAPAUETPOUC, TTAPAYyOVTaL
Sladopa oevapla mou Sivouv yla TNV KABes Teplmtwon tnv «Alkaun» T
¢ aglog tng emyeipnong.

MNeplocotepa >>

AMNEYOYNETAI ZE

To oguwaplo ansuBuvetal oe ISLOKTATES Kal
Stehéxn Eruyelprioswy / Npoiotapévoug
Owkovopkwyv Yrinpeowwv, Napaywyng, Marketing,
AvBpwrtvou AuvaptkoU, MpopnBewwv Kat TEXVIKWY
YRnpeoLwv.

F'evikn AtevBuvon, Owkovopuikn AlevBuvon.
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TITAOZ

Budgeting & Reporting

Emxelpnolakég NpoPAEPelg

2YNTOMH NEPIFPA®OH

OL ouppeTéxovteg Ba £xouv TNV gukalpia va mapakoAouvBricouv OAa Ta
otadia tou [polmoloylopoy Eeklvwvtog amo Ta OeSopéva HLOG
ETXElPNONG, XPNOLLOTIOLWVTAG CUYXPOVO AOYLOULIKO, TIOU TOPEXETAL
Swpeadv oto oeuwvaplo. Mapouaialetol eniong to JVotnua Avadopwv
Awoiknong (Management Reporting) £€tol wote n  Awolknon NG
Eruyeipnong va yvwpilel mwg e€eAicoovtal T OLKOVOULKA TNG LEYEDN, va
€XEL OAOKANPWHEVN KAl cwaoTr TAnpodopnon mou odnyel O TIG CWOTEG
ETUXELPNUATIKEG amodaoelc Slatnpwvtag £ToL Tov MARPN £Aeyxo Ing
Katdotaong. EvOelkTiko set OAwv twv Avadopwv oe Excel Sivetal otoug
OUUUETEXOVTEC.

MNeploootepa >>

Ou Emixelpnotakég MpoPAEPEL; oNUAVTIKO €pyaAEio yla TNV omoTPOTN
MEANOVTIKWV KVEUVWV glval oL TexVIKEG TwV ETtxelpnotakwyv MpoPAEPewv.
Mog TtapEXouv TNV SuvaToTNTA Va EVIOTI{OUE £yKalpa TOUG KLVSUVOUC
KoL vo AapBAVOUUE TIGC omapaitnTteg amodAceElC TIPOKELWEVOU va
SLaodaALoTEL N CUVEXELA TNG EMLXElPNONG.

3TOX0G Tou ospLvapiou eivat n e€olkelwon Twv otedexwy Ue Ta epyaleia
Kol Ti¢ peBodoloyieg mpoPfAEPewv ToU adopolv TOCo Ta £00da KOl TLG
TIWANOELG 000 Kal Ta £€080 KOl Ta KOOTN MLAG ETIXEPNONG AAAQ KOL TLG
TopelakeG ELOPOEC - EKPOEG. STOUC CUULETEXOVTEG TIAPEXOVTAL SWPEAV Ta
gpyaleia yla tnv mpoPAedn Twv MWANCEWY, TOU KOOTOUG, TNG TOUELAKNG
PONC KAl TNG VAAUONC TWV KPLOLHWVY SELKTWV.

MNeplocotepa >>

AMNEYOYNETAI ZE

Fevikn AteBuvon, Owovopikn AtevBuvon,
Mpo£dpoug kat AteuBUvovteg JupBolAoug,
Mpotlotapévoug Aoylotnpiou, Kootohdyoug,
YnevBuvoug Opydvwong Aladikaotwy, AleuBuvtEg
Business Unitskat AteuBuvteg TUNUATWVY.

l'evikoUg AleuBuvtég , OlkovopLkoug AleuBuvteg,
Avwtepa IteAéxn Emixelpnoewyv kot Opyaviopwy

Tupvapou kai Zapavranodpou 1A, 145 65 Ay. ETépavog, TnA. 210 6216997, e-mail ags@ags.gr / www.ags.gr
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OKOVOULIKA

Advanced Quality Services A.E.

TITAOZ

KootoAdynon Blopnxowvikol
MNpoiodvtog

Awayxeipion Eupwnaikwv
Npoypappatwyv

2YNTOMH NEPIFPA®OH

Me TO OguWVApPlO QUTO TIPOOGDEPOULE OTOUG OUMLETEXOVIEG TN

SuvaToTNTA va KATavonoouv TANPWE TNV SO KOOGTOUC TOU TPOoioVTOoG,
KaBwg Kot Ta epyaleia mpolmoloylopou Kot mapakoAolBnong tou, ou
amoteAoUv modules (umocuotApaTa) TWV TANPOGOPLAKWY CGUOTNUATWY
Twv enelpnoswv (ERP). MapdAinAa, mapouctdlovtol ta Kpltipla
OXEOLOOUOU TWV KEVIPWVY KOOTOUG, N amotiinon tTwv anobepdtwy Kat ot
oavadopEg amokALoNG KOOTOUG.

Meploootepa >>

YKOTIOG TOU ZeLvapiou glval n amokTnon yvwong Kot Se€lotrtwy amno
TOUG CUUUETEXOVTEG, WOTE VA AELOTIOLOUV TLG EUKALPLEG XpPNHATOSOTNONG
TIou TipoodEpovTtal amo ta Eupwmaikd Mpoypdpata. UYKEKPLULEVA, VO
gvtomnilouv MpookAnoelc yla YroBoAn Mpotacswv, va avalntouv
SLOKPATLKOUG Kal €BVIKOUG ETALPOUG, VA GUYYPADOUV AVTOYWVLOTLKEG
Mpotdoelg Epywv mou unofarAovtal arn’ eubeiag otig BputEAAeg, va
Sloxelpilovral ta eykekpluéva Epya EpmpoBeopa, MoloTika Kot
Atlomiota, wote va e€acdaiilouv TNV MARPN EMAEELLOTNTA TWV
Samavwy ou TPAYLATOTOLOUVTAL 0To TAALGLo UAOTOLINGNG aUTWY, Vo
ovtanokpivovtal mAnpwe os KOs EAsyxo eite Twv Appodiwv Apxwv
notonoinong Samavwy eite tng E.E. kal va opyavwvouv éva
anoteAeopatiko ypadeio Eupwrnaikwy Mpoypopatwy yLa Evay

Opyaviouo. Neploodtepa >>

AMNEYOYNETAI ZE

levikoU¢  AleuBuvtég,  2tedéyn  OKOVOULKWVY
Yrinpeowwv Mapaywyng Kot AoUtwv TUNUATWY ME
OKOTO Vva amoktrioouv TN HeBodoloyia kal Ta
KataAnAa

KooTtoAoynon.

gpyadeia  yia  okpBry  Blopnxavikn

To oguwaplo  ameublvetal o OTEAEYN,
OtkovopkoUG AleuBuvtég, umteBUVOUC SLaxelplong
EUPWTAIKWY

T(POYPOUUATWY, OUMBOUAOUG

ETUXEIPNOEWV Kol  GUOLKA  TPOOWTA  TIOU
aoyolouvtat ndn n emBupolv va aocxoAnbouv
ETIOYYEALQTIKA WE TNV UAOTOINON EUPWTIAIKWY

TUPOYPOLULULATWV.

Tupvapou kai Zapavranodpou 1A, 145 65 Ay. ETépavog, TnA. 210 6216997, e-mail ags@ags.gr / www.ags.gr
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Advanced Quality Services A.E.

TITAOZ

Zuyypadn Mpétacng
Eupwnaikwv Npoypappdtwyv

Avantu§Llakog Nopog -
N.4887/2022

2YNTOMH NEPIFPA®OH

JTO OEULVAPLO AUTO Ba MAPOUCLACTOUV TIPAKTIKEG AUCELG UE TIPOYLOTLKAL
napadeiyparta Kol LEAETEG MEPUTTWOEWV (case studies), kaBwg Kal
OUYKEKPLUEVA OEVAPLA KOl AOKNOELG TTou Ba avaAuBouv kat Ba
aloAoynBoulv, péoa amo TIC OTOLEG OL CUMUETEXOVTEG Ba auérjoouv TV
OMTOTEAEOUATIKOTNTA TOUG OTh cuyypadn mpotdoswv. MNa kabe pdaon tng
ouyypadng TS MPOTAcnC ard TV cUVOESH TNC KEVIPLKAG LOEAC UEXPL TNV
a€lOAOYNON TNG OUASOC TWV ETALPWY KAl TNV TOLOTNTA TWV MAPASOTEWY,
napEyovral pebodoloyieg afloAdynong, wote va emttuyyavetal n feAtiwon
o€ kplowa onuela tng Npodtaong. NeploodTepa >>
3T0 CEUWVAPLO OUTO, Ba TtapoucLacTel N Sopr) Tou véou Avartuélakol
Nopou (4887/2022), oL mpoUToBECELG KAl OL AMMALTAOELG TOU, KOBWGE Kalt oL
oA\ayEG o ox€on e Tov TiponyoUpEevo. OL GUPUETEXOVTEG Bal
EKTIOLOEVUTOUV, WOTE Va EVTOTI{OUV KalL VOl ETUAEYOUV TO KATAAANAO
KaBeotwg Evioxuong, va ouyypddouv AvtaywVioTKEG MPoTAoELS, va
Slaxelpifovral Ta eykekpLpéva Epya pe Mowdtnta Kot Aflomiotia Kol va
avtamnokpivovtat mAnpwg o mBavo EAeyxo amo toug hopeig Alayeiplong.

Meploootepa >>

AMNEYOYNETAI ZE

STEAEXN - XEPLOTEG Eupwmailkwv TMPOoypapuatwy
HEoNG eumelplag mou embupolv va pabouv TG
TEXVLKEC QMOTEAECUATIKNG SOUNONG, cUYYpPAdNG Kal
napouciacng plag TPOTACNG  OVTAYWVLOTIKOU

EUPWTOIKOU TIPOYPAUUATOG.

amevBlvetal o€

OlkovouLkoUG
Awayxeiplong
Emixelpnoswy,

JTENEXN
AleuBuvrteg,
MpoypappatTwy,
Jtedéxn  Dopiwv
Autodloiknong Kol
MKO ko
nén n
emBupolv va acxoAnBolv emayyeAUOTIKA LE TNV

To  Zeuwaplo
ETixelpnoswy,
YrevBuvoug
JupBoUAoug
Anpooiovu, Tormkng
enontevopevwy  Qopéwv Anpoociou,
duokd TpoowWNA TIOU ooYoAouvTal

Awaxeiplon Mpoypappdtwy EZNA.
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Advanced Quality Services A.E.

TITAOZ

2YNTOMH NEPIFPA®OH

AMNEYOYNETAI ZE

Wndrakn Kapta Epyaciag

Néog Epyaotakag Nopog
5053/2023

H Asttoupyia tng Yndlakng kaptag epyaciag oto M3 EPFANH I, Snuloupysl
véa SeSopéva aTnv opydvwaon Kol Kataypodn Tou Xpovou epyaciac.

ErurAéov, To véo Zuotnpa AlaBiBaong MAnpodoplwy ylo To wpaplo
epyaciog dSnuioupyel mpoPAnUATIONO OTLS ETXElpOELS, TOOO Yyla TO
AloknTikd dpopto Alayeiplong rou Ba emidEpeL 600 Kat yLa Tnv Suvatotnta
CUMUOPdWONG OTLG VEEG VOLLOBETIKEG ETUTAYEG.

2TOXOC TOU CEpVapiou elval va evnpepwBouv oL EMyepnoELg TOCO0 yLa Ta
odEAN 600 Kat yia To TpoBAnata ou Ba cuvavtrioouv otn SLAPKEL TNG
PndLlaknig petaBaong Tng ayopds epyaciog kat yla to mwe Ba ta
OVTLLETWITIOOUV.

Emiong, mapouotdiletal o Tpdmog aflonoinong Tng eUmeLpiag, mou
oroktNOnKe otnv pwtn epappoyn Tng PndLakng KAPTag, oo TIg
Emuyelprioeilg mou Ba evtaxBouv otnv enopevn Gaocn Kabwg KoL oL KUPWOELG
miou Ba €xouv og mepimTwon pn tpnong A MANUUEAOUS edappoyng Tou

VEOU UETPOU. MNeploodTepa >>

>TOX0C TOU opLvapiou ival va evnuepwBoUV oL GUPUETEXOVTES yLa Ta
odEAN, aAAd Ko TLg SUOKOALEG amo TG veeg puBuioelc Tou Nopou, Kabwg Kot
yLaL TO TIwG Ba TIG aVTIUETWTTICOLV.

Meploootepa >>

To ogpwvaplo anevBuvetal:

YteAéxn kot YmMaAAAAou¢ TOU TUAUATOG
AleBuvong  Mpoowrukolu  (AvBpwrmivou
Avvapikov)

STeEAéXN OLKOVOLLKWV Yninpeowwv

Eruyelprioewv kat Opyaviopwy

Awknyopoug mou Slaxelpilovral Epyaotakd
Ofuata

e O0ou¢ emBupolv va  evnuepwBolv
€yKaLpA Yl TO VEO BeOuKO TTAQICLO KAl TLG
umoxpewoelg Tmou Ba kAnBolv va TO
OVTLUETWITIoOUV

To Zeuwaplo ameuBuvetal o ITeAéXn Tou
TunHato¢  AwevBuvong Mpoowmikol -
Avvapikou, STEAEXN
Epyodoteg,
Awknyopoug mou Slaxelpilovral Epyaotakad
Ofuata aAlad kot oe 6ooug emtbupolv va
evnuepwBOoULV Eykalpa ylo To VEOo OeOuIKO
mAaiolo Kol TI UTIOXPEWOEL Tou Ba

AvBpwrivou
Owovoulkwy  Ynpeowwy,

KAnBoUV va To aVIIETWITiCOUV

Tupvapou kai Zapavranodpou 1A, 145 65 Ay. ETépavog, TnA. 210 6216997, e-mail ags@ags.gr / www.ags.gr
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Advanced Quality Services A.E.

TITAOZ

Awayxeipion Npoypappdtwy EZMNA

Hotel Financial Audit

2YNTOMH NEPIFPA®OH

TKOTIOG TOU Zepvapiou autoU gival n amoKTnan TG avaykoiag yvwaong Kol
Se€lotNTwV armd Toug EKMOLSEVOUEVOUG, VIO TNV alomoinon Twv
xpnuatodotroswy amod ta Npoypadppata EZMA (Etapko Z0udwvo
MNepidepelakng AvAmmtuéng), yLa TG EMLXELPNOTIKEG TOUC AVAYKEG.
JUYKEKPLUEVA, OL CULETEXOVTEG EKMALOEVOVTOL, WOTE VA EVTOTI{OUV T
KataAnAa Mpoypduparta, vo cuyypddouv AvtaywvioTKEG MPOoTACELS, va
Slaxelpifovral ta eykekpipéva Epya pe Mowdtnta kat Afloruotia Ko va
avtarnokpivovral mAnpwg oe miBavo EAsyxo and toug dopeic Alaxeiplong,
Baoel ko tou Nopou 4314/2014 kot tou Nopou 4914/2022 (véo EZMA), ot
omoiol mepthapBdavouv Tig pubuioels yia tn Alaxeipion, tov EAeyyxo kattnv
Edappoyn Avamtulakwy apepBacswy yla tThv LoxUouoa Kat tn véa

Mpoypappotikn epiodo 2021-2027. MeploodTepa >>

3T0 ogpVAPLO aUTO aflomoleitatl n peyain Opyavwrtikn Epmelpia tng AQS os
Bépata ZupBouAwv OWKOVOUIKAG YTTOOTNPLENG TWV ETIXELPHOEWVY UE TNV
gtelbikevon oe zevoboyelaka O¢para. livetal os Babog avaAucn OAwv Twv
OLKOVOULKWY A€lToupywy Yo kaBe &paoctnplotnta tou =evodoxeiou,
napouactalovtal oL OLopBWTIKEG €EVEPYELEG YLOL TUXOV EUPHUOTA KOl
oxeblaletal o TOPELOKOG
MpoypaULOTIOMOG KOl OL eVEPYELEG yia Meilwon Kdotoug Asttoupylag

Owovoukog  MpolmoAoylopuog, o

AMNEYOYNETAI ZE

To  Zeuywaplo  ameuBlvetal o ITEAEXN

Emyelproswy, OLKoVoLILKOUG AtevBuvtéc,
MpoypappaTwy,

ITeEAEXN

YneuBuvoug
JupBouAoug
Anuooiovu,

Awoxeiplong
Eryelpnoswy, Dopéwv
Torukng Autodloiknong Ko
MKO ko

nén n
emBupolv va acoAnBolv emayyeAUOTIKA LE TNV

enontevopevwy  Popeéwv  Anpooiou,
duolka mpdéowna Tou  acyoAolLvTtal

Awaxeiplon Mpoypappdtwv EZNA.

JTeNEXN Eevodoxelakwv ETUXELPNOEWV
OLKOVOLILKOUG

YnevBuvoucg Slaxeiplong Eevodoxeiwv

AlevBuvtEg Eevodoyeiwy,
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Advanced Quality Services A.E.

DPO APPLIED WORKSHOP

H AQS, mMTpwTomdépog OTnNV €KMOai devan X1
2016/ 679 (GDPR) , KoBbwg Kal GT NV UVAOT
K Ol MTAPOXNG ULUTMNPECL WV DPO (6 Wde g2V}

Wor kshop 99U Data PRr ostreoc toinai w® Bty @mevrls
UGUyeeoed Usg FUs3e3slesdi e€U Case Stud
mT® n ePdmnmel pia 1Tng AQS €xel oavadei &el

Enmi ong o100 oceplvaplro HBao Tapouvuocl aoTtoUL\
Intelligence (Al), o1 omoiiepgl oo neBpowntvn
0L TNHUHAT WV .

OAMNOo TO Zepdlvaplo Ba vAomolnbei pe d1a
Kabe O&pya 6o avaAldlvoviaoal Ol OWCTEC OTa

Mepooot € p a

TupvaBou kal Zapavranopou 1A, 145 65 Ay. STepavoc, TnA. 210 6216997, e-mail ags@ags.ar / www.ags.gr
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Advanced Quality Services A.E.

Amo TI1 ¢ 29/8/ 2019 1 0oxULel o EOviIikocg N
Il ax0ov EOviI KO NopoBetiI KOt aBAai onwv yM
AedopPEéEVWOWY KOl €eel 01 K SDHDPRIoTTN VX 0P @a gupoog
auToC, ETI QEPEI a1l oonuei WT € ¢ aAANOYy €
AedopPpévwy, OMWC yloa mapdadel yga tTnv €¢&
MOl VI KOV Kuphooow,tntg Mt octomoi nGDPR 1T D
Opyavi cpoU, BaoceSO1t7d0uw 5 ko tal T o v

2TO0O ZZegpdl vdadplro auTto, Ba avaAuvbBolbv O0Ac¢
EQPEpPE o} vVEéOoC N6épuocg, Kob wg K Ol ol €
ETmi Xel ploe®pykel cy@wvy. Emiong, O6a mapo
NE'ECAT[alTr'IO'ElC GDPR LE TO TQ E pPyaa Al a MPOKEL M £€VoUuy VvV a sdie\f](ﬂle § @'Bm(q_'ﬂl

N. 4624/2019 SO 17065.
Emit mMA€ oV, Ba mMapouvol acTOUV mapadeiywy
SJUdUuOpPOWONC Kal Mo pDPY MO LU YHIXED O rpa\e@S Jrg
OVAOAULTI KA MdETPO (OXEDL O, TTOAL Tl K€ G,
Eumi oTeUVTl KOTNT O, TNV AKepal 6T nNtTa K a

Aedopévawy.

Meploootepa >>

To ogpwvaplo ameuBuvetal, o 0oa ITEAEXN
o.oxohouvrtal Ue TNV cUAAoyR, emetepyaoia,
petadoon, xprion Kot amobrikevon Etalplkwv
Aebopévwy (MeAatwy, Tapaywyng,

" TIPOCWTTLKOU, KATL.), ota ZTEAEXN TG Aloiknong

(avwrata, umevBuvoug Aoylotnpiou,
Slaxeiplong mpoowrnikou, marketing,
TIapaAywyng, ECWTEPLKOU eAEyXOU,
OUUUOPpdWONG, VOULKAG UTINPECLAG, KATL.), oTal
Steléxn IT Kal og OAa Ta STEAEXN TTOU
EUMAEKOVTOL OTOV OXESLOOUO, EAEYXO Kall
aloAoynon tng MNpootaciog AsSouévwy Kal
Aodalelag Kal Tng Asttoupyiag twv IT
JUOTNUATWY TNG ETALPELQC.

TupvaBou kal Zapavranopou 1A, 145 65 Ay. STepavoc, TnA. 210 6216997, e-mail ags@ags.ar / www.ags.gr

17


mailto:aqs@aqs.gr
http://www.aqs.gr/
http://www.ibcl.gr/seminaria/128-prostasia-prosopikon-dedomenon/
http://www.ibcl.gr/seminaria/128-prostasia-prosopikon-dedomenon/

Advanced Quality Services A.E.

H Odnyia NIS 2 e€ival n vopdobeoia yI
emi medo EE «kal MTPpoOPBAETME I METpPpa VyI a
KuBepvoaao@edAel ag agatnv EE, VKEOGO W@ € K G E

mapapBaong 1tng Odnyiag amdé ToOUuUg ULUTMOXPE

Ol KOVvVoveEg TN
ETMI KAl poTmol n6nN
EkKkocuvyxpovi (el

G EE vyl a Tnv KuBepvoa: , ) )
K oV e Tnv odnyi a NI S To Zepwadplo aneuBivetal o ZTeAeXn
TO0

l

VI OTGUeEVO Voinko aroX MAnpodopikng, ZteAéxn Enxelpioewy,

Odnyia EE NIS 2 yia tnv Ynet omoinon Ka Eva €&eAl 00OUEVO TOTi Aknydpoug, EMayyeAUATIEG OTOV XWPO TNG
KuBepvoaoddAeia € ME K racn TOoUL TMED fov egappoy 'r'] ¢ TV KCAgpaleiog MANpodoplakwy ZUoTNRATWY,
touet ¢ kol oviotrnruecg.v Rrev T IK@W &KI0 T N & [ X 1 stehéxn oe Gopeic Tou Anposiou, ELEIKOUC
OVTI METWTI ONG WOLPHPODWWY KAl 101 WTI KW ,
Apxwv Kot TtTng¢ EE oto o0OvoAO 1TnNnCQ. Aodaheiac.
MNeplooodtepa >>
To ogpLWVAPLO AUTO Elval EVa TIPOKTLKO BonBnua mou poohEPEL TNV
amattoupevn Texvoyvwaola yla tn Stachaiion tTng AKEpALOTNTOG KAL TNG
EpmioteutikOtTnTOg TWV TAong dpuoewc MAnpodoplakwy AsSoUEVWY Kot
YroSopwv mou armoteAoUV TOAUTLO TIEPLOUGLAKO OTOLXElD ylo kKGOe Emixeipnon.
Mapouotalovral KaAEg MpakTkES yia Thv a.odaleta Hardware / Software kai
MAnpodoplwv, Odnyieg yla EAeyxo mpooBacng, kpumtoypadia, Gpuoikn To oepwdplo aneuBuvetal otn Awoiknon, ota
aobdAeta kat teptBAAOV, aodEAELX AETOUPYLIV KaL ETUKOWWVLLY, Staxelplon — OTEAEXN IT ko og OAa Ta 0TENEXN TTOU
IT Security TEPLOTATIKWY aodaleiag, mpootooia amd KakOBOUAEC EMLOETIKEG EVEPYELEG EUMAEKOVTOL OTOV OXESLAOUO, EAEYXO KO
(hackers, phishing, virus) mou dta.odalilovral pe eLOLIKEC SOKLUEG (TT.X. aglohoynon tng acdalelag kat tng Aettoupyiag
Penetration Test). TéAog, yivetal ektevng avadopd otov NEo Kavoviouo Twv IT ZuoTtnudtwy Tng eTatpeiag.

Mpootaociog MNpoowrikwv Asdopévwy 2016/679 tng Eupwmaikng Evwong, kabwg
KOLL OTO MALTOUEVA. BrOTa CUUHOPPWONG.

Meplocotepa >>
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Advanced Quality Services A.E.

Eldikd Oépata GDPR & N.
4624/2019

GDPR Auditing

STO Z&gMI vVap\bo vorwt 0 PeEVOOD O TTO case S
mapadeiyparta E1 o1 kKd Oépyata ToOL a@a

4624/2019

To ogpLvApLlo aUTO £0TLAlETAL OTLG LEOOSOAOYIEG KO TTPAKTLKEG EAE

MNeplooodtepa >>

YXOou

Tuppopdwong (Compliance Auditing) pe tov M'evikd Kavoviouo yla thv

Mpootacio Asdopévwy (GDPR).
Mapéxel yvwoelg kal l8kA Epyaleia ota IteAéxn Emuxelpnoswy Ko

Opyaviopwy, yla tThv Opyavwaon, 2xedlacpo kat YAomoinon EAEyxwv
Juppopdwonc os BEpata mou adopolv otn Asltoupyio TOU ZUCTHATOC
Mpootaciog Mpoowrnikwyv AeSouévwy o cUyxpoveg Etalpeleg kat Opyaviopoug

JLE TOV TILO QMOTEAECHATIKO TPOTTO. EMutAéov, avaAuovrtal case studi

‘Epya cuppopdwong pe tov GDPR mou €xel uhomotrost n AQS.

es oo Ta

Meploootepa >>

To ogpwvaplo ansuBuvetal o YrevBuvoug
Eneéepyaoiag (Controllers), oe EkteAoUvTeG TNV
Eneéepyaoia (Processors), og ecwTtePLKOUG Kot
£€WTEPLIKOUG EAEYKTEC, O£ EOWTEPLKOUG KOl
e€wteplkoug EAeyktég MAnpodopLKig, o€
JupBoUAoug Emelpnoswy, otov YrieuBuvo Kot
ota XTeEAEXN TwV Asttoupylwv IT Tng
Emxelpnong, oAAd kat otn Altolknon kot ota
EumAekopeva ITteAéxn otov IXeSL00U0
Mpootaociog MNpoowrnikwv AsSouévwy Kat IT
JUOTNUATWY KoL YEVIKA 0€ KABOE STEAEXOG TIOU
eMOUEL va evnuepwOEL yla TIG cUYXPOVEC
TIPOKTLKEC 0€ OAal Ta O£pata EAEyxou
Aedopévwy yla TV Zuppopdwaon pe tov GDP.
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Advanced Quality Services A.E.

ISO 27001:2022 — Awaxeipion
Acdalerlag NAnpodopLwv
Auditing — MeBodoAoyiegg —
EpyaAsia

210 oEMLVAPLO QUTO Ttapouatalovtal peBobdoloyleg Kal TPAKTIKEG, OL OToleg
Slaodalilouv TNV EUTILOTEUTIKOTNTA, TNV OKEPALOTNTA, TN SLOBECIUOTNTA KOl TV
npooBactpuotnTa Twv MOAUTIIWY MAnpodoplakwv Asdopévwy TnG cUYXpOvNG
Eruyxeipnong. MNapdAAnAa napouactdlovtal e anAd mapadeiypata, TpomotL
Edappoyng twv pebodoroylwv autwyv péaa amnod Tig npodlaypadég Tou SteBvoug
Mpotumou ISO 27001:2013, to omnoio mpoodépel Eva otabepd mAaiolo yla tnv
ouvenn Epappoyn twv MNoAtikwv Acdpaleiog.

ErutAéov, mapouatalovral Epyaleia anotedeopatikig emtbBewpnong (Audit)
Juotnudatwyv Aodaletag MAnpodoplwy KABWE Kal Lo, OXESLAOUEVN OO TNV
Etalpeia pog, mpwtotumn Aour ApxeloBetnonc twv MAnpodoplwy £ToL WOTE, va
gival eUkoAn n avacupon t¢ MNAnpodoplag, anod dooug £xouv npdaBacn os
QUTAV.

MNeplooodtepa >>

To ogpwvaplo ameuBuvetal ZTeAEXn
AlaoddAiong Nowotntag, o YreuBuvoug
Aodalelac MAnpodoplwy, , Ecwteplkolg
EmBewpnteg, YmeuBuvoug Kal ITEAEXN
Aettoupylwv IT, epumAekopeva XTeAEXN oTov
Ixedlaopo Kal otn Asttoupyia IT ZuoTnuATwy
OoAAG Kal otoug M'evikoUg AleuBUVTEG Kall
LLoKTNTEG EMXelprioewy mou emibupolv va
EVNUEPWOOUV yLa TG GUYXPOVEG TIPAKTIKEG OTOV
aopaAr KoL AMOTEAEGUATIKO TPOTIO
Awaxeiplong MAnpodoplwv.
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Advanced Quality Services A.E.

ZToO SediLvaplro auTo MTapouvaol Al etTaal n
1l aTd&ewv ylLao Tnv UTMoXpEéwon Towv Bty
I dplooOUV EOCWTEPL KOUC K ol e wrtepl KoL G

MTapoakoAolLONnaOonNg OV O@OoVp WV O UO EwfRucd aekw 0

ETI QOPTI CUEVA M€ TO poAo auToO TTpoOGC
CuUpd@QeEpovTOlgdwdri s | aldoo VK Bdon ToOV T
4990/ 2022) 0600 KOl VIS Bd&don TO0 Evpw
Whistleblowing - EE/ 2019/ 1937)TaETTavcqQop§ireal otTn Ooxé€éo
EV AOYW vopyoOBetTnupdtwy PgE TNV vVopuoBeaoi
N.4990/2022 4624/2019 Kka \ELp@Ediue@y Opydvwv) Kaf

MPOEKTAOCEI ¢ TNGE OaAAnAemi dpaong auTACg.

Meploootepa >>

To oguwvaplo ansuBuvetal oe ITeEAEXN
Aloiknong, ITeAEXN KAVOVLIOTLKAC
Juppopdwaong, 2toug YrevBuvoug Mapahapnig
& MapakololBnong Avadopwv (Y.N.M.A.) 1 ot
000U TIPOKELTAL va avaldBouv Tétola
KaBnkovta, JupBoUAoug Akepalotntag,
Awknyopouc, Aiknyoplkég Etatpeieg, NopikoUg
JupBouioug Etalpeiwv, Noptkd Npoowma Kat
Dopei¢ Tou Anpoociou aAAd KoL o€ OGAOUG OGOUG
EMOBUHOUV va £XOUV YVWON TWV KOVOVWYV TOU
Juotiuatog Npootaciag Twv MPOCWNWY ToU
avadépouv napapBLaosl Evwolakou Awkaiou.

TO0O Zepdl vdadplo auvutd yivetal HPdI O OAI OTI
Ee€mMAvLVpPO PBPWOWPUI KOUL XPAUATOC Kalpamiva g p(
TOO0O0 o0& Oewpntl KO 0600 KOOI O€&€ TMPAKTI K

EOVI KNG, €upwTaAal KN¢ OAXa Kkal P&EIcad

MAPAOELl YUAT WV
apevog o
MEBODdoOI

EMI Xe€l peiTal va yivo
POAPEME @A | @I T OUTOVLTTO X P DWE TTE P
Kavovi Tl K¢ ZUVUPUOPOWONC TOUC

MPOANYN KOOI TNV KATAOTC

ANTI MONEY LAUNDERING &
TERRORISM FINANCING
(AML/CFT)

Meploocotepa >>

To Zepvaplo aneuBuvetal o ITEAEXN Kl
YraAAAOUG TTOU amaoXoAOUVTOL OTLG LOVASEC
KavovioTikig Zuppopdwong, EcwTepLkig
EmBeswpnong, Ataxeiptong Kivduvwyv ka®wg Kot
oto Aiktuo Kotaotnpdatwy, dlaitepo oto
TIPOCWTILKO TIOU £PYXETAL OE GpeoN emadn Ue
Mehateg (front liners).
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HAektpovikn TipwoAdynon

EAAnvika Aoylotika Mpotuna
(E.A.M.)

AvalUovtal ta Bripata Kot oL SLadLlkaoleg mou mpEneL va akoAouBnBolv amnd to
TUAKa Aoylotnpiou tng emixeipnong yla thv ékdoon HAektpovikwv TiHoAoyiwy,
oL ouvaAlayég, ol omole¢ oUpdwva He To VvEo @opoloyikd Nopo
3842/23.4.2010,sival UTIOXPEWTLKO Vo yivovtal NAEKTPOVIKA, KaBWE Kal ta

0odEAn Tou TTPOKUTITOUV.
MNeplooodtepa >>

H umoxpewTlkOTNTA TIOU €L0AYEL O VOUOC Tepl €UAoyng mapouciaong Twv
OLKOVOULKWY KOTOOTACEWY OAWV TWV OVIOTATWY, KaBLoTA amapoitnteg TIg
AOYLOTLKEG TIPOCAPLOYEG KAl TNV ULOBETNON VEWV AOYLOTLKWV TOALTIKWY, TTou Ba
LKOVOTIOLOUV TLG QTTOUTHOELG TOU VOMOU.2ZTO ZEULVAPLO OUTO, OL CULLETEXOVTEG Oal
€€olkelwOOUV WE TIG QMOLTOEL TWV VEWV TIPOTUTIWV UECW TOPASELYUATWY Kol
Aoknoswv. Emiong pe xprion MoAvepyaleiov oe Excel mou Ba toug 600ci
dwpeav, 6a Bonbnbouv otnv eUkoAn edpapuoyn Twv EAANVIKWV AOYLOTIKWY
Mpotunwv.

Meploootepa >>

Mpolotapévoug & 3IteAéxn Aoylotnplou Kot

Mnxavoypasdnong,
EUMAEKOVTAL  ME

NAOYLOTEC KOl O OOO0UG
Bépata  HAeKTPOVIKNAG
TiwoAdynong Kal ouoTNUATWY HAEKTPOVIKWV

TIANPWUWV — GUVOAAOYWV.

STEAEXN Owovouikng  AievBuvong,

g
Mpoiotapevoug Aoylotnpiou, OLKOVOULKOUG

AlevBuvtég kot  AleuBuvovieg  SupBoUAoug

ETUYELPOEWV.
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Advanced Quality Services A.E.

Audit kai BeAtiwon
OWKOVOULKWV AELTOUPYLWV

H Aettoupyia tou
Noylotnpiou yia pn
OWKOVOuULKOUG

‘EAeyxo¢ Mowotntag
Avadopwv Aoylotnpiou

21O CEMLVAPLO QUTO TTAPEXETAL Lo o€ BABOG akTvoypddnon OAwY Twv
OKOVOULKWV AELTOUPYLWV TTEPIAAUBAVOVTOC KaL TO AOYLOTPLO TIOU OE TIOAAEG
ETixelpoeLg elval To Lalpo KOUTL, AVEEEAEYKTO, TIPOKELEVOU VL EVIOTILOOOUV
Ta mpofAnpata kat va avadelxBouv oL teploxeg BeAtiwong. Otdrmote dev
eA\éyxetal, eykupovel coBapoug Kivduvoug yia tov Opyaviouo.

Mia opyavwpévn, pe véeg peBoboloyieg Kal epyaleia, mpoagyylon avaBaduiong
TNC MOLOTNTAG TNG AELTOUPYLaG TwV OLKOVOULKWY YITINPECLWY UTTOPEL va
OUMBAAAEL EVIUTIWOLAKA OTNV QVATTTUEN, OTNV AVTAYWVLOTIKOTNTA KAl otV
Kepbdodopia tng Emiyeipnong.

MNeplooodtepa >>

To mMAPOV CEULVAPLO £0TLALETOL OTNV TOPOUCIOON TWV PACIKWY EVVOLWV Kol
AELTOUPYLWV TOU AoyloTnpiou KAl 0TV OVAAUGH TWV LOOAOYLOUWY LE TIPAKTIKA
napadeiypato KoL A£G KOTAVONTEG AOKINOELC.

2T0X0G TOU oepLvapiou gival va BonbnoeL TOUG CUUETEXOVTEG, WOTE VA lval o€
B£on va umoAoyilouv Ta CNUOVTLKA OLKOVOULKA HEYEON omwg tnv Aflag tng
emixeipnong kat tn KaOapn B£on kat va KatavooUlV Tig OLKOVOULKEG KOTOOTAOELG
KaL Ta anmoteAéopiata tng Emxeipnong.

Meploootepa >>

ITOX0 £XEL va cUUBAAEL otnv avaPadulon tng molotnTag Twv avadopwy Tou
Noylotnplou kat otn dtacddAion tng aflomiotiag Twv avadopwy oTo KAELOLWO
TOU KABe prva.

MNeploodtepa >>

To Zepwdplo oameuBlvetal ota Avwtepa
OTEAEXN KAl oTa EAN TNG ALoiknong mou €xouv
€VAoyo MEANUO tn Ypnotn OSlaxeipon Twv
Mopwv  kat T  Snuoupyia  Kavovwy,
Aadikaolwyv kol AlkAeldwv aodaleiag, wote
VO QTTOTPETOVTAL KAKOBOUAEC TTApPEUPACELS Kall
oavBaipetn mapafioon twv Aladikaolwwy otnv
¢ Emelpnong.

ISLattépwe adopd ta oTeAEXN TwV OLKOVOULKWY

Owovoukn  Aettoupyia
Yninpeowv kot Alaoddiiong Mowdtntag, mou
KoAoUvTal va SLOHOPPWOOUV TI( OXETIKEG

Ao SlkaoleG KOl TOUC QmALTOUEVOUG EAEYXOUG.

AteuBlvovteg TupBolAoug, kot Aoutd ITeAEXn
TIOU OuppeTéxouv otnv Afdn OLKOVOULKWY
Anoddacswv aAAA Kol 0€ 000UG EMLOBUUOUY pia
VEVIKOTEPN EMUOPPWON OTNV  OLKOVOWULKN
AELTOUpYLO TWV ETLXELPNOEWV KOL O BAGCLKOUC
OLKOVOULKOUG OpOoUG TIOU EVIACOOVIOL OTh
OTOLXELWSN KOTAPTION TWV OTEAEXWV OTOV

OLKOVOULKO TOHEQ.

Noylotég kal BonBol¢ Aoylotwv KaBwg Kot
oTouc untelBuvoug JuoTtnuatwy Avadopwy TN
Emyelpnong
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Advanced Quality Services A.E.

Opyavwon AoyLothpiou

H Eknaidsuon tou BonBou
Noylotn

To ogpLWvapLO AUTO OPOUGCLALEL TIG Slepyacieg Tou Aoylotnpiou Bripa mpog
Bripo Kot TIG BEATLOTEG PAKTIKEG TOU KAOE BrLOTOG, WOTE VA EMLTUYXAVETOL N
ToxuTNTa Slekmepaiwong Twv SpaocTNPLOTATWY, N AKpLBELA KOl N TTOLOTNTA TWV
AoyLoTikwv TAnpodopLwy, Tou 08nyouV e mapaywyLkr Asitoupyia Kot
0€LOTILOTN UTTOOTAPLEN TWV ETILXELPNUATIKWY amodacewy. NMapdAAnAa mapExel
£va epyoAeio EAEYXOU yLO VO UAOTIOLEITOL O ECWTEPLKOG EAEYXOG WOTE OL
SladLkaoleg Tou Aoylotnpiou va eAéyyovial yla TnV moLdTnTA ToUG

Meploootepa >>

2TO CEULVAPLO OUTO TIAPEXOVTAL TIPAKTIKEG YVWOELS ylo Tou¢ fonBoug Aoylotwv.
OL ouppEeTEXOVTEC Ba €X0UV TNV guKaALpla HECW TOPASELYUATWY KOL 0LOKROEWVY
(Case studies) va kavouv ot (5toL TI¢ amaltoUEVEG AOYLOTIKEG eyypadEg,
£EKLVWVTOC Ao TNV OTLYHN TNG 0VOTAONG TNE ETALPELNC, HEXPL TNV KATAPTLON TNG
Katdotaong AoTeAeoATWY KoL TOU IooAoyLopoU Télouc xpriong, cUpudwva Kot
ME Ta vEéa EAAnvika Aoylotika Npotuna (EAM), evw mapéxovtol BooLKEG
mAnpodopieg yia tnv loxouvoa MopoAoyikr) NopoBeoia.

Meplooodtepa >>

JTeENéXn  TNG  OLKOVOMLKAG  OlevBuvong,

TPOLOTAPEVOUG AoyloTnpiou, AOYLOTEC Kol

BonBoug Aoylotwy, aAAA KoL OE ETILXELPNLATIEG

KaL avwtata  oteAéxn, mou  Bglouv  va

€l0éNBouv ota «aduta» Tou Aoylothnpiou

TIPOKELUEVOU va e€aadaAioouV Kal va eAEYEoUV
TNV Aettoupyia tou.

To oguwvaplo autd evdeikvutol va 1O

napakolouBrnoouv Kol oL AoOyloTEC Twv

ETLXElPOEWV TIPOKELUEVOU VA glval gvhpEpOL
ekmaidevong Twv

OXETIKA HE TO €UPOC

OUVEPYATWY TOUG, VA GCUUMANPWOOUV TIG
YVWOELC Tou¢ ota EAM kat va avadeifouv
Béparta mou xpelaletal va d00el peyaAltepn

£udaon oto TEULVApLOo.
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To Ktiowo ko n Evioxuon
tou Brand

Merchandising Kataotrpatog

Ta OSuvatd Brands, mou e€aodaAilouv OTIC EMXELPAOELS LOKPOXPOVLA
kepdodopia kat avamtuén, ©&ev krtilovtalr tuyaia. Eival amotéleoua
OUCTNUATIKOU Kot Snuloupylkol oxedlaopou. Eva mpoiov xwpic Suvato Brand
glval éva amA6 commodity, evw €va oxupod Brand €xeL TEpAOTLO TTPOOTIOEUEVN
afia. To oguwoplo autd Ba Ponbrioel TOUC CUMUETEXOVIEC v
ouotnuatonotoouv tn peBodoloyia Krtiolpatog kot Evioxuong twv Brands.
Mapouaotalovtol OAEC OL QMOLTOUMEVEG OpAOELl Kal e€etalovral T KpLThpLa
Emtuyiog Kal ol SleBvwg avayvwpLoPEVEG KOAEG TIPAKTIKEG ylol TV LAoToinaN
TOUG.

Meploootepa >>

2TOX0C ToU €lval va poodEpel Lia OAOKANPWHEVN KAL CUCTNUATLKY YyVWOn TwV
olyxpovwv LeBddwv Merchandising (VM), oL omtoieg oToxeUouv otn SL1Eyepon Twv
JuvaloBnuatwv kot AloBrioewv Mou CUMHETEXOUV oTn dnuloupyia Elkdvag, otnv
Anodaon Emiokeyng, otnv Mpayuatonoinon MpoypOUUATIOHEVWY KOl
AuvBopuntwv Ayopwv. Eudoaon 6ibetal oto mw¢ to Merchandising ktiel tnv
Avtaywviotiki Ewikova tou Kataotipatog, Snuioupyel Avtaywviotikn Epmelpia
Eniokedng, Miotoug Meldreg, kKabBwg Kal oto mwg AuEdvel tn péon Anodelen.
Meploootepa >>

To oeguwaplo ameubuvetal oe Emiyelpnpoartieg
KoL o0 2TeAéxn ToUu £xouv TNV euBlvn
oxedlaopoUl Kal avamtuéng Branding, aAAd kot
Tou KaBoplopou Brpa mpog Bripa Twv Spacewyv
nou Ba odnynoouv otnv Slapdpdwon ToOU
Brand.

To oeguwvaplo ameuvBuvetal ot  AleuBuVTEG
Kataotnudtwy, EmBewpntég ATOwv ALOVIKAG,
KaBw¢ kot oe ISloktATEG KAl  ZTEAEXN
HMEUOVWUEVWY KOTACTNUATWV.
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Advanced Quality Services A.E.

Opyavwon NwAncswv &
Avantuén NwAntwv

Retail Management

Avarntuén & Opydavwon
Kataotnpatwv

H Opyavwon twv MNwAnocswv, n otoxoBétnaon, ol Sladikacieg Asttoupyiag twv
MWANCEWV Omwg To sales supervising, 0 TPOYPOUUOTIONOG EMIOKEYEWY Kal n
npostolooia emniokePng otov MeEAATNn, N XPNon VEWV UeEBOSWV Kal gpyaAsiwv
mpowBnong kat mwAnong, n pebBodoloyia avalnTnong VEwV TEAATWV, N
dlatnpnon Kal avamrtuén LKavomolnpévwy meAatwy mou Ba e¢eAixBouv pe tn
OELPA TOUG OL (610l 08 «MWANTES» UoC, GAAQ KOL N AVATTTUEN KAl UTTOOTHPLEN TOU

ChA” 7 7] ! &vapotehoUv Baotkég mpoUmoBETELS Yo VAL OMOKTAHOEL pia
ETILXELPNON AVTOYWVLOTIKO TTAEOVEKTN AL,

MNeplocotepa >>

JTOX0C TOU OepLvaplou gival va mpoodEpel pia OAOKANPWHEVN KoL GUCTNUATLKNA
yvwon tTwv clyXpovwyv PeBOdwv ITpatnyLlkig Kot Ataxeiplong tTng ALavIkng tou
£€xouv epapuocBbel oe emtuynuéva Siktua otnv EAAnvIkA kat AteBvr) ayopd. Xto
onuepvo Suokolo meptBAalAov n eniteuén otoxwv OMwe N BeAtiwon NG
Mwototntag, Avtaywviotikotntag, NwAnoswy, kat Kepdodopiag amattouv agpevog
LLEV TNV APLOTN €TIAOYT OTPATNYIKWY OPeTEPOU S TN cUOTNUATLKA UAomolnon
TOUC Qo Ta KATAOTHMATO. AUTO amaltel and ta ITeAéxn Twv Kataotnuatwy va
avtilopBavovtal Tov POAo Toug Kol va arnobidouv og auTtov.

Meplooodtepa >>

3TO GEULVAPLO QUTO OL CUUUETEXOVTEG Ba BonBNnBoLV va avamntiéouv to Movieho
MwAnong kot EEumtnpétnong mou Talpldlel KAAUTEPA 0TO SIKO TOUC KATAOTN AL
Kol tpod (A meAatwyV e otdxo TNV alénon tou Kpatruatog meAATwY EVTOG TOU
KOTQOTAUATOC, TV 0UENON TWV JUUMANPWHATIKWY MNwARcewv Kot Tn Snutoupyla
piog BTN G Kal avtaywvioTikng Eumnelplog Emiokeng mou Ba odnynoeL o
Miotoug MeEAATEG.

MNeplocotepa >>

Fevikp OlevBbuvon, AlevBuvon  Eumoplag,
AtevBuvteg MWANCEWV, EmBswpntég
MwAnocewv.

AteuBuvtég Kataotnuatwy, EmBewpntég
ATOWV ALaviki g KoBwg Kol o€ LOLOKTATEG Kall
OTEAEXN UELOVWHEVWY KATACTNUATWV.

AteuBuvrég Kataotnuatwy, EmBewpntég
AKTUWV ALOVIKNAG KOOWE Kol € LELOKTATEG KoL
OTEAEXN LEUOVWHEVWY KOTAOTNUATWV.
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H T€xvn tng Alayvwong
Avaykwv

Networking - Kowvwvikn &
NeAatelakn Aiktuwon

AnuooLeg IXEDELS
Emyelpnocwv

AvadépeTal OTOV TPOTIO TPOCEYYLONG TOU TIEAATHN LE OTOXO VO TOU TIPOKOAECOUE
Katapxnv to evdladEpov yla ta mpoiovia/unnpeoieg Log. ITn cuvexela tnv Soun
KOl ToV TPOTIO TNG €KHALELONC TWV OVAYKWY TOU , oL omoieg ouvnBwg Sev sival
apeoca ekSnAwpeveg kal Ba mpPEMEL va yivouv Ol KATGAANAEG E€PWTNOELG
TUPOKELUEVOU QUTEC va SLEUKPLVIOOOUV.

MNeplocotepa >>

To Networking 6nAadn n MeAatelokn Kot Kowwvikr AKTUwon anoteAel onpepa
KAeLWSL yla TV avamtuén twv Emxepnoswy kat Opyaviopwyv. H Alktowaon avolyet
VEOUG SpOpoUG avamtuéng adol ToAAEC POPEC TO ONLAVTLKOTEPO SEV ElvVaL TO «TL
Eépelc» oAAA TO «TolOV E€pelgy. KaBe emtuxnuévn Alktuwon Baoiletal otnv
LOVOSLKOTNTO TWV OXECEWV TIOU avamtlooovtal KaBe dpopd petaf SU0 ATOHWV.

Meploootepa >>

Ma ™ Aetoupyio Twv Anpoociwyv IXECEWV AmaLToUVTAL ESIKEC YVWOELC yLa TN
Slapdpdwon NG ETAPIKAG ELKOVOC, TAPNON OCUYKEKPLUEVWV KAVOVWVY Kol
OOKLUOOMEVWY TIPOKTIKWY. TO OEUWVAPLO AUTO €xeL OTOXO va OWOoeL TNV
amapaitntn BswpnTIKA Kol TIPOKTLK KATAPTLON O OTEAEXN ETUXELPNOEWV KO
OPYQVIOUWV va Tpoodlopioouv To poAo Twv Anpooiwv Ixécewv Kal TIG
anapaitnteg ALEpYAOLES Yo TV OVATTTUER TOUC.

Neploootepa >>

levikn AtebBuvon, AwevBuvtéc MNwARoswy,
ZteAéxn NwAnoswv

Fevikn AweBuvon, Avwtata, AvwTtepo Kol
Meoaia 3teAéxn Emxelpnoswy

FevikoUg AteuBuvtég, AleuBuvtég Marketing kait
lpappateic Awiknong. Emiong oes  Xteléyxn
YnevBuva ywo T Alaxeipion ¢ ETalpikng
Ermukowwviag (ecwtepikd & eEwteptkad)
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Aewtoupyieg Marketing

Social Network Marketing

To OEULVAPLO AUTO MOPOUGCLATEL LE TIPWTOTUTIO TPOTIO TNV £HAPUOYA TWV APXWV
Tou Marketing otn mpdén pe Alepyaoctakr Mpocyylon, mou amoteAel TNV Lo
olyXpovn TpooEyyLon yla anodotikn edappoyn Tou Marketing otn mpagn.
AnAadn ot Stepyaocieg IxeSlaopou Mpoidvtog, Avaluong Avtaywviopol Kot
Ayopadg, Tnc Emloync Target Group, AVAnmTtuEng umapXOVTWYV KoL AVOLYHO VEWV
ayopwv, TnG Aladopormoinong Tou mpoidvtog Kal Thg TonmoBETnaorn g Tou, Tou
KTiolpatog Brand, tng Alepyaociog mpowBnaong, TNS TLLOAOYLAKN G TTOALTIKIC, TNG
EUTTOPLKAC TIOALTIKAC, avalUovtal BrAua- Brpa napouactalovrog BEATIOTEG
TIPOKTLKEC Kal epyalsia Stayxeiplong.

Meploodtepa >>

Ta sites KoWwVIKNG SIKTuwong kot to Sladiktuo aAAdlouv TOug KOVOVEG Tou
marketing oe OAeg TI¢ dpaoelg evog Marketing Plan Kol Lo GUYKEKPLLEVA ,TOUG
KQVOVEC TNG TPOoBoANG, TioAoynong, Stavoung ala kat tng Slapopdwaong Tou
1dlou tou mpoiovrog. Ta kowwvikd diktua (Facebook, LinkedIn, Twitter, Youtube,
K.a.) épxovtat va aldafouv To «mauyvid akoun pa ¢opd, divovrag Brpa Kot
«dwvn» OTOUG KOTAVOAWTEG OL OToloL AVTIAAAGCCOUV YVWEG, KAVOUV KPLTLKN,
Intouv BonBela, KAvVouv MPOTACELS Kal Babpoloyolv mpoldvia. STO CEULVAPLO
napouotalovral : Ta epyaleia tou Social Media Marketing n doun kat o tpdémog
Aewtoupylog twv social media sites , n xprion TOUC AMO TOUG KATOVAAWTEG , N
€TUAOYN TWV target groups TOU WMOPELTE VAL KAVETE PECW QUTWV ,TIPOKELUEVOU VA
evowpatwooupe social media oto mhavo marketing tng emiyeipnong oac.

Meploootepa >>

Fevikn AlevBuvon, Eumoptkn AtebBuvaon,
AleBuvon Marketing — MwANnoswy, IteAéxn
Tunpatog marketing - TwAnoswv

STEAEXN SLADNULOTIKWY ETALPELWV, |SLOKTATEG
HLKPOUECOLWVY ETILXELPNOEWY, YIIELBUVOUC
marketing pecaiwy Kol LEYAAWV ETALPELWVY,
YrnieUBuvoug nAeKTpovLKOU EUOPILOU KalL e-
marketing
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Digital Marketing

Marketing Audit

Advanced Sales Training

OL véeg ouvBnkeg, oe ouvbuaouo pe tnv €€EALEN tng mavdnuiag, kablotouv
avaykaia tnv evowpatwon tou Digital Marketing otic Apaotnplotnteg Marketing
OAwv Twv Opyaviopwyv. AKOHA Kal ETILXELPAOELG TIOU LEXPL OHLEPA TIPOCdEPAV T
Mpolovta kal TIC Ymnpeoieg péoa amd ta mapadoolakd KavaAlo koAouvral
ONUEPO. VO TIPOCOPUOOTOUV, OKOAOUBWVTOC TIC QVAYKEG TNG OYOPAC
gvepyomolwvtag mapaAAnAa Kot To KavaAl e-Shop.

MNeplocotepa >>

To Marketing Audit axtwoypadel Tn Acttoupyla TG KABnUepwOTNTOC

0€LOAOYWVTOC TOV TPOTIO TIOU CUUTEPLDEPETAL N EMLXEIPNON ovadopLKA HE TNV

ETkowvwvia TG, TG ANPOOLEG OXEOCELG, TNV OVATITUEN CUVEPYELWV, TO KTIOLHO TNG

£1KOVOC TNG LECW OAWV TwV Hopdwv ypamtng Emkowvwviag, amo tnv neplypadn)

Tou mpodil TN Etalpeiag yla meldteg, pEXPL TA EMIOTOAGXOPTA KOl TLG Fevikn SebBuvon, AleuBuvon Epmopiac,
ETIAYYEAUOTIKEG KAPTEG, TNV €UdAVION KoL CUUTMEPLPOPA TOU TWANTH, TNV AteuBUVTEC TwAROEWY, EMBewpNTEC
OVAAUOHN TOU QVTAYyWVLOHOU, ThV TapakoAolBnaon twv e€eAifewv TNG ayopag Kat NwARCEWV.

TWV KALVOTOULWY TOU KAASOU, T CUYKPLTIKN afloAdynon UE TOUG QVTOYWVLOTEG,

v Opyavwon EkdnAwoswv mpowbnaong, TNV MPOCEYYLON VEWV TIEAATWY KOl TV

QVATTUEN VEWV TIPOIOVTWV.

Meplooodtepa >>

To ogpvaplo autd vlomoleital wg Workshop otig Swdeka MaApaKATwW EVOTNTEC.
Ma kaBe svotnta amocadnvidovral ot kKatadAAnAeg MNpaktikég pe xprion Case

Studies kat Role Playing. AtevBuvtika Itehéxn NwAncewv

MNeplocotepa >>
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To OEUVAPLO ETUKEVIPWVETOL OTNV QVILLETWTILON BACIKWY TPOPANUATWY TOU
eunodilouv T Slapopdwon TOLOTIKAG ELKOVAG yla TNV E€MXElpnon Kol

BeAtiwon tng Enwkowwviag SnuLoupyolV GUYKPOUGLOKO EPYOCLAKO KALLAL.

MNeplocotepa >>

H ayvola Twv Kavovwy T ALamoALTIopKn ¢ Emkowvwviog pumopel va odnynoeL os

VAUAYLO TWV SLATIPOYHUATEUCEWY Kal TwV KAAWV oXECEWV. AVTIBeTa N yvwaon Twv

. . KOVOVWV Kal 0 oeBaopog TnG ekaotote MoAttioptkng KouAtolpag, odnyel otnv
AwamnoAttiopikn Emwkowvwvio g g q
aAAnAokatavonon kot BonBa evtunwolakda otnv avafaduion tng Emikowvwviag

KOl OE EMLTUXNUEVEG CUVOANAYEG.

Meploootepa >>

JteAéxn Emyelpricewv OAwv twv PBabuidwv,
Apuodloug  Anpooiwv  Ixéoswv, MNwANtEg,
lpappateic Emiyelpnoswy, IteAéxn umevbuva
napouciacng VEwvV TPOIOVTIWY, ZTEAEXN TOU
Customer Service umelBuva yla Thv UETPnON
Lkavoroinong meAaTwyv & XELPLOUOU
SLopapTUPLWV/TIOPATIOVWY

Y€ EMIYEIPNUATIEG KL OTEAEXN ATIO TO XWPEO TOU
e€wteplkoL epmopiou, Toug amacXoAoU LEVOUC
OTNV TOUPLOTLKN Blopnyxavia, Xtoug YrelBuvoug
AnpoCLwV IXECEWV, Z€ STEAEXN EUMOPLKWV
ETIYELPIOEWV LIE TIOAUTIOALTLOLLLKT) TTEAQTELQ,
2T eKMOTPL{OEVA OTEAEXN LEYOAWY
ETUYELPOEWV (expatriates), 2Tic MpappaTeig
MEYAAWY TIOAUEBVIKWV KL N ETILXELPCEWV
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As&Lotnteg MNapouasiaong Kot
Entikowvwviag

Opyavwon & Avamntuén
NwARoswv B2B

H moiwdétnta tng Emwkowvwviag tng etalpeiag pe MNehdreg - Mpounbeutég, n
amoteAeopatiky Evéostalpikn Emikowvwvia kot ot Emtuxnuéveg MNapouoldoslg,

ouvLOTOUV ONUAVTIKO QVTOYWVLOTIKO TIAEOVEKTNUAL.

JTo ogpwvaplo autd nopouctalovtal n Aladikaoio tng Emikolvwviog, ol popdEg
Emukowvwviag, ot MNapdyovteg mou kabBopilouv To AMOTEAECUA TNG, TA EUIMOSLA Kall
Ol TPOTIOL TIOU UTIOPOUV aUTA va Eemepaotolv, ol KaAég MpakTikég, Ta Tuvnon
AaBn kat n Zwoth AMoKWSLKOTOLNGoN TWV AEKTIKWY KAL N AEKTIKWY UNVULATWY.

Meploodtepa >>

OAOKANPWVOVTOG TO CEULVAPLO QUTO, Ta XTEAEXN TWV MwANcswv Ba £xouv
BonBnBel onuavtikd, wote va xelpilovral 0Aa ta otadia tng Stadlkaoiag tng
MwANONG LE CUYKPOTNUEVN KAl SOUNUEVN TIPOTEYYLON.

JUYKEKPLUEVO TIOPOUGLATOVTOL AVOAUTLKA, O ATIOTEAECLLATIKOG TPOTIOG
otoxoB£tnong, n mposTolacia tng emadng Ke Tov Neldtn, n pebodoloyla
EKpalevong Kot SLayvwong Twv avaykwv tou MeAdtn, n SlatuMwon MPoTACEWV
LE mpooTiBéuevn aia, n OLOTIKA TTapoUciaon Tou TPOIOVTOG - TL TPETEL VA
TOVLOTEL KoL TL TIPETEL V. artodeuxBel, n amoteAeopotikr Slaxeiplon eLSIKWY
OULUTIEPLPOPWV KOL AVTILPPICEWV.

‘ETol SnpoupyouvTaL OXECELS LOKPOXPOVLAC cuvepyaaiag pe Tov MeAdtn Kal n

emixeipnon emwdoeleitol anod tn dwa Biou Atia tou MNelatn (Life Time Customer
Value).

MNeplocotepa >>

Ye YteAéxn Twv Epmopkwv Tunuatwy
(MwAnoelg, Mapketvyk, CRM, Emikowvwvia,
Awadnpion) kabwg kot Tou TUAUOTOG
AvBpwrlvou Auvaplkou, Ta omoia £pxovtal o
emkowvwvia pe Nelarteg, NpopnBeutégn
E€wteplkoUC TUveEPYATEG, TPAYLOTONOLOUV
TIOPOUCLACELG 1) £XOUV TNV €UBUVN TNG
Eowtepikng Emikowvwviag kat tnv YAomoinon
Mpoypoppdtwy Ekmaidevong.

To Sepwvaplo ansvBOuvetal T0co oToug NWANTEC
nou Ba BonBNBoLV va avénoouv tnv Anodoor)
TOUG OTNV MPOOTIABELA ETUTEVENG TWV OTOXWV
TOUG, 000 Kal oTouc Mpolotapévouc MwARoswy,
yla va oxeSLACOUV Kol VO UAOTIOLHO0UV EVa
ocuotnua Coaching tou MwAntn Kat va
Aewtoupynoouv ot idtot wg Coach yia tnv
ovantuén Twv NwWANTWY Toug.
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Opyavwtika & Management
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Advanced Quality Services A.E.

OEMA

MBA IN ONE DAY

Opyavwon Kabnuepvotntag
IteAexwv

2TOXOz

‘Eva HOVadIKO eKTIALOEUTIKO YEYOVOC TO OTolo KAAUTITEL £va PEYAAO KEVO KOl
efunnpetel pla mMpaypaTikn avaykn Tou TOAUACXOAoOU onpeplvol Mavatlep o
omoio¢ OfAel va amOKTAOEL VEEC YVWOELC oM bev mpolaPaivel. Eva
EVIUTIWOLOKO TIPOYPOULO TO omolo €xouv TapakoAouBdnosl mavw omd 20.000
Mavatlepg, otnv OAavsia kot oe AAAEG XWPEC.

To amnootaypa Twv Mkoupol Tou Management kalt tng Hyeolag CUUMUKVWLEVO OE
8 wpeg. OAn n yvwon twv peyaAltepwv 2odwv Tou Mavatluevt og cUVTOUN,
SnuLoupyLkn, apeoa
edpapuooun popdr. Mia €kpnén yvwoewv e TTOANEG GUYKEKPLUEVEG LOEEC YL

gUANMTN, Sla6paoTIK) KoL KUPLwG, TIPOKTIKN KoL
edappoyr oTLG ETUXELPNOELS KaLl Toug OpyaviououG.
To "MBA in one Day" £emepva TIC MPOOSOKIES YLaL LA OUUTIUKVWHEVH YVWEON EVOC
MBA. Me évav moAl "codd" opyavwpéVo TPOTO, AVOAUOVTOL OL £VVOLEG, LE
Bewpntik MANpOTNTA, He epebiopata yla MPoBANUATIONO Kal afloAdynon Kot
SUVATOTNTEG MIPAKTIKNG EHAPHUOYAG.
‘Eva mpoypappa UPnANG KAACEWG, OTIOU OAEG OL OCNUOVTLKEG Bewpleg Kol LOVTEAQ
Tou Mavat{uevt avanmtloooVTaL e EEQLPETLKA TIPOKTIKO Kol EPAPUOCLLO TPOTO.
MANPwG S1adpOOTIKO KOL CUMUETOXIKO TIPOYPOUUA LE QOKNOELS, PLwUATIKA
Spaotnplotnta, culntnoelg, video clips katl mANBo¢ amd MPaKTKA mopadeiypata.
Meploootepa >>
To KOLWVOTOMO QUTO oegpwvaplo Sev e€avtAeital oe KaAvOveg Kal odnyieg oAAd
MAPOUCLAlEL LE OPYOVWHEVO TPOMO JUyxpoveG [MpaktTikég, Epyoldeia kal
Awadikooieg ywa T Alaxsiplon tNg ouveXoUG PONG TWV  ELCEPXOUEVWV
MAnpodoplwy Kal tTwv Molkilwv amartioswyv NG Kabnuepwotntog, wote va
emtuyoupe BeAtiwon Tou Tpomou kKaboplopou MpotepalotTwy, avaBaduLon tng
Eowteptkic Emkowwviag, Opydvwon twv Avobsoswyv pe kaboplopd mpobeoplwv
KOl pnxaviopoug EAéyxou vlomoinonc. Katd ouvémela odnyoUUaAoTe o€
onuavtiki BeAtiwon otn Alaxeiplon tou xpovou, og amaAlayn oo To stress Kat
TeAka og Beapatiki avénaon tng Napaywylkotntag.

Neplooodtepa >>

ANEYOYNETAI ZE

kaBs emayysApatia TOU
evOLOPEPETOL VLA TNV TTPOCWTILKA TOU AVATTTUEN
KoL £€EALEN o€ oLUVSLACUO LLE TNV EVNUEPLA, TNV
ovamtuén kot SlaKplon TG £ralpeiog i Tou

AmneuBUvetal o€

Opyaviopou.

To ogpwvaplo ameuBUveTal oe OAa avelalpETwC
Ta oteAéxn kaBe Emuyeipnong i Opyaviouou,
Tou avoalntolv TPOMOUC yla TN BeAtiwon tng
0pPYyAVWoNG Tou XpOVoU KAl TWV EPYOCLWY TOUG,
™g
ormalayr] amé to Stress Kal TV AOKnon

gTKOwwviag, Twv avabBéoswv, TNV

eAéyxou, mou odnyouv otnv avfnon NG
TOPOYWYLKOTNTAG Twv 16iwv aAAd Kal Tou
TUAHUATOC TOUG.
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2TOXOz

JTO oguLvapLo auto mapouotalovral Npaktikeg, Epyadeia kal Aladikaoieg yia tn
Alaxeiplon TG ouveXoUG PONG TWV ELOEPYXOUEVWY TTANPODOPLWV KAL TWV TIOIKIAWY
QTALTACEWVY TNG KABNUEPLVOTNTAC, WOTE VA EMITUXOUUE BEATIWON TOU TPOTOU
kaBoplopou mpotepatotitwy, avaBabuion tng Ecwtepikng Emkowvwviag Kat
Paperless Office Opyavwon twv AvaBéoswv e KOBOPLOUO TTPOBEGHLWY KoL LNXOVLIOHOUG EAEYXOU
vAormoinong.
Me ToV TPOTO AUTOV 08NYOULAOTE OE ONUAVTLKY BeATiwon otn Slaxeiplon tou
XPOVOU Kal TEAIKA o€ aUENon TNG MAPOYWYLKOTNTOC.

Meploootepa >>
To ogpLvApLo auTo EeKva oo TIG Baolkeg POPUOUAEG, Tpoxwpd otnv Avaiuon

AeSOPEVWV KaL KATOANYEL O€ ETOLUEG EQAPHOYEG OTIWG N ZUVTOEN TOU
MpoumoAoylopoU, n Tuvtaén twv Tapelakwy Powv, n Alaxeiplon Twv

Excel yia ETILXELPNOLOKEG AmnoBepdtwy, o ZTaTLoTkog EAeyxog, o Zxedlaopog kat n MapakoAouBnaon Epywv,
Aettoupyieg YYnARg o Mpoypappatiopog kat n MapakoAovOnaon tng MapaywylkotnTtag otnv
Nowdtntog Mapaywyn KA. Ol edpappoyEg auteg Ba 50600V SwWPEAV OTOUG CUUIETEXOVTEG

Ko mopaAAnAa Ba mopoucLacBel o TpOMOG o XTi{ovtal TTPOKELLEVOU Va Elval
o€ B€on va Ta TPOTIOTOL|COUV KAl VAL TAL TIPOCAPOCOUV OTLG SIKEG TOUG AVAYKEG.

Meploootepa >>

ANEYOYNETAI ZE

Adopa 6ha Tta IteAéxn, amd tn [pappatéa
AleBuvong wg Tov AteuBuvovta TUpBoUAo Kot
Tov EAelBepo EmayyeApatia, mou Bélouv va
HLELWOOUV TNV KECWTEPLKN» ypadeloKkpaTia, va
auvéfoouv TtV Taxltnta OSlokivnong Twv
rmAnpodoplwy, va BeAtiwoouv tnv MNoldtnta Tou
Management katL va  oauffoouv TNV
OTOTEAECUATIKOTNTA TOUG,.

AmneuBUvetol oe 3teléyn Emixelpnoswv Kol
EmayyeAlpatieg mou yvwpilouv TIG PACLKEC
Aewtoupyieg tou Excel kat evéladipovral va
ETIEKTELVOUV TLG YVWOELG TOUG KaL TNV Edapuoyn
TOU O€ KOBnuepweég OAA Kol OUVOETEG
€pyaoileg KAl UTTOAOYLOLOUG.
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2TOXOz

ANEYOYNETAI ZE

Enterprise Risk Management

EknaiScvon Executive /
Personal Assistants

‘Eva

(ERM)
ehayLotomnolnoel TNV mBavotTnTa eudAvVIONG N TIG EMUTTWOELS Twv Kvduvwy Kot

emtuxnuévo  ovotnua  Awaxeiplong  Kwdivwv umopet  va

va anodépel OpéAn mou oxetilovral pe KAAUTEpeC AMODACELS, ETUTUXNUEVN

Llepapxnon auénuevn
AMoSoTIKOTNTO KAl amoduyr TMTWXEUONG Kal cuvadwv Sucuevwv efelifewv.

OVTIUETWTTILION  OAAOYWV, Apacewy, AELTOUPYIKN

AOYyw NG Suvaulkng Twv Apdoswv PBeAtiwong to TeAKO amotéAsopa eival
Sduvatov oL povo va amocoBriost toug Kivduvoug, aAAd va BaAsL tnv Etalpeia os
véa Tpoxtd Efuylavong kot Avamtuéng pe pewwpévo Kootog KedaAaiou,
auvénuéva Eocoda, PBeAtiwon Emixepnuatikwy Ixéoswv (mehatwy, umoAAniwv,

OUVEPYOTWV), TIO aKPLBEi¢ XpNUOTOOLKOVOUIKEG AvadopEC, OVTOYWVLOTIKO

TIAEOVEKTN A, BEATIWHEVN ELKOVA OTNV QyOPA KAl OTNV TEpIMTwon Twv Anpdctwv
OpYQVIOUWY, EVIOXUMEVN TIOALTIKY] OTTOTEAECUATIKOTNTO KOL UTIOOTAPLEN TNG
Kowwviag.

Meploodrepa >>
H oUyxpovn Executive elval éva moAUTHO XTéAeXo¢ yla kdaBe Opyaviouo

avefaptntwe Spootnplotntag Kol  omalteitat  va  €xel  moAudlaotata

XOpOKTNPLOTIKA Kol AgELOTNTEG OUTWE WOTE VO ETUTEAEDEL TIG APLLOSLOTNTEG TNG
LLE ETTAYYEALLATIONO KOlL TTOLOTNTOL.

210 OEMULVAPLO ouTo péoa oo SLoadPOOTIKEG AoKNOELG KaL role
playing epmedwvovtal TEXVIKEG Kal TPOmoL Alaxelplong yla mARBog¢ KaTaoTAoEwv
TIOU OVTIUETWITI(EL KaBnpepwvd n Executive Assistant, evw mapouclaletal Ko
£va TipwTomopLako paperless YUotnua Ataxeiplong tng Kabnueptvotntag, SnAadn
OAWV TWV €lOEPXOUEVWY TIANPODOPLWY, EVEPYELWV KOl EKKPEUOTHTWY TIOU
anoyewwvel v Mapaywywotnta tng Executive / Personal Assistant kot tou
lpadeiou.

Meploootepa >>

To ogpwvaplo ameuBuvetal oe OAa ta ITEAEXN
Tou eumAékovtal otn Aloyxeiplon Kwvduvwv kot
YrieuBuvouc
Acdalelac,
oe Eowrteplkoug

EmuyelpnoloknGg 2uvéxelag, o€

ZuoTNUATWY, YrieuBuvoug

YrieuBuvoug OLKOVOULKWY,
EmBewpnTtég Kal yevikd og kaBe ITéAeXOC Tmou
emBUUEl va evnuepwBel yla TIC oUYXPOVEC

TIPOKTIKEC Kol peBodoloyieg  Aloyeiplong

KiwvdUvwv kol Emiyelpnolakng TUuveXeLag.

Ye Tlpoppateic / Assistants tng TlevikAg
AleBuvong kal Twv uttoAoinwyv AleuBuvoewv.,
0€ OAOL TOL UTIOOTNPLKTLKA STEAEXN ETixelprioewy
Kot OpyovIoHWV.

Me 6ebopévo OTL n KN Amodotikry Asttoupyla
tou [padelov &ev emnpedlet povo TNV
lpappoteia, oM@ kot  OAoug  6ooug
unootnpilovtal anod to Mpadeio, To oguwvapLo
QuTO elval kat' ouciav amapaitnto oe OAa ta
STENEXN.
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2TOXOz

ANEYOYNETAI ZE

1SO 9001:2015 Auditing

Opydvwon EmelpNoewV pe
Bdon to ERP

JTO OEULVAPLO aUTO Ttapouatdlovtol OAeg ol alayeg ot ApxEG, otn Aopn Ko
OTLG ATTOLTHOELG TOU VEOU MpotuTou I1SO 9001:2015. AvaAlovtal €va Tipog £va Ta
ebadlo tou, He eotiacn ota onueiot Twv alaywv. Emiong, vAomolovvtal case
studies kat mapéxovral moAAd mapadeiypata mou Eekabapilouv Ta MAPATIAVW LE
amoAuTa Katovonto tpomo. Akopa, mopouctdlovial ePAPUOYEG, E TLC OTOLEG
pLo emixeipnon pmopel va amalayel and tn ypadelokpatia Kal va PeTaTpEPel
To 2UoTtnNUa tng oe 100% Paperless, ekpeTaAAEUOUEVN TNV €UEALElA TNG VEQG
€kdoong.

TéNog, avalvetol n peBodoloyia Tou Eowteptkol EAéyxou Moidtntog (Quality
Auditing) kat ulomotoUvtatl oxetik@ Workshops, ta omola BonBouv toug
OUMUETEXOVTEC Vo adOUOLWOOUV TIC TexVikéG Eowteptkng EmBewpnong Kat va
euBabuvouv oTLC amaltRoELg Tou Véou lMpotumou.

MNeplocotepa >>

To ogpwvaplo autod elval amoTEAECHA TNG CUVEPYELAG TwV SU0 eTatpslwy, Tng AQS
TIOU SLOBETEL HEYAAN EUMELPLA OTOV OXESLAOUO TWV ETLXELPNOLOKWY AELTOUPYLWV
Kol TG AGILE pe peydAn spmelpia otnv ovVATTUEN KOl TIAPAPETPOMOLNGN TWV
ouotnuatwy ERP. Mapouotdaloupe Tig Suvatotnteg amodoTikng Staxeiplong OAwv
TWV TOPEWV TNC ETUXEIPNONG HE TN XPron evog OAokAnpwpévou uothiuartog ERP,
omnolacdnnote etatpeiag (SAP, JDEdwards, ENTERSOFT kAT.) kot 7l A€OV TNG

Fevikoug AteuBuvreg, AteuBuvtég
MANPOdOPIKAG KaL ITEAEXN ETUXELPHOEWV TOU
gxouv TNV £UuBlvn TNC opydAvwong Twv
AELTOUPYLWV TNG EMLXELPNONG KAL TNG AVATITUENG
ERP.

amevBlveTal oe etalpesieg mMAnpodopLKAC Tou

Kol edpapuoyng OCuUCTNUATWY Emniong

BeAtiwong NG opydvwong kabopilovtag TIC OMALTOUMEVEG AE€LTOUPYIEG KAl avamtuooouv Kol TIAPALETPOTIOLOUY
Sladikaoieg os kABe TopEq, e case studies, mapadeiyparta, oBoveg kat Seiypata ouvotripata ERP
avapopwy.
Mepioodtepa >>
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OEMA

Business Process Management
/ AvaoXeSLaoNOG
EmelpRoswv

Business Planning

Applied Statistical Process
Control

2TOXOz

To ogpvaplo autd mapouclalel mwe He thv edpappoyn tne pebodoloyiag BPM
ETLTUYXOVOVTAL ONMOVIIKA QTOTEAECUOTO OTOV TOUEX TWV TWANCEWV, TOU
Marketing, twv Logistics, tng Mapaywyng mPoiOVIWV - UTNPECLWV KOL TNG
Ataxeiplong Twv OLKOVOULKWY AELTOUPYLWY WOTE VA ETILXELPHOEL Va BEATLWOEL TNV
PELOTOTNTA TNG EMXELPNONG, VA HELWOEL TO KOOTOG KAl VO TIOPAYEL TTOLOTNTA E
KovoTopia Kot adpoCLwUEVOUG TIEAATEG.

MapouolAaleTal 0 TPOTIOC CUVOEDNG TWV ETILXELPNOLOKWY OTOXWV HE TG Slepyaoiag
KeL n peBodoloyia otabepomoinong kot BeATiwong Twv Slepyaciwy.

Meploootepa >>

To osuwvaplo auto esival éva Epyaotrpo (WORKSHOP), mou ulomolel tnv
Kataption Ttou Business Plan, pwa¢ ouykekplpuévng Emxelpnong He xpnon
ouyxpovwv epyaleiwv (Balanced Scorecard) akoAouBwvtag 12 CUyKeKPLUEVA
BrApata. e KAOe Bripo apéxovral NAEKTPOVIKA epyaAeia yla TNV amodoTikoTepn
uAormoinon

MNeploootepa >>

Me tn xprion Twv epyaieiwv SPC emituyyavovtol eEALPETIKA AMOTEAECUOTA OTN
BeAtiwon TNG MOLOTNTACG, OTN UELWON KOOTOUG TWV ETIXELPNOEWV KO LOLALTEPWG
otnv BeAtiwon tou emumédou EEumnpETNONG Tou TEAATN. 2€ AUTOV AKPLBWE ToV
T(POKTLKO TIPOGAVATOALOUO E(VAL EOTLACUEVO TO GEULVAPLO.

Mapéxovtatl Swpedv Kot Ta KATAANAA epyaleia péow TwV omoiwv evtomiloupe
TNV aotdbela twv Slepyacilwv ) TNV KN WKavotntd toug (Process Capability),
T(POKELIEVOU Va EEKLVNOEL N BEATIWOT TOUG.

MNeplocotepa >>

ANEYOYNETAI ZE

l'evikoUg AtevBuVTEG, AtevBuvTEC Kol
Mpoiotapévoug OAwv twv AleuBlvoswv Kol
dlaitepa ota otedéxn Alaxeiplong molotntag,
Opyavwong tou Emyelpnotakol Yxedloopou

¢ Emxeipnong

Fevikoug AlevBuvTEg, AlevBuvTEC Kol
Mpolotapévoug OAwv Twv AleuBlivoswv Kol
Wdlaitepa ota otedéxn Awaxeiplong molotntag,

Opyavwong tou Emyelpnolakol Ixedloopou
™¢ Emelpnong.

l'eviknr) 61evBuvon, StevBuveon MPoowTKoU.
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Office Operations Excellence

EmtuXnUEVEG
ALAMPAYHATEVOELG

Management

2TOXOz

MNapéxetal n texvoyvwoia tou Opyavwong padelou otedéxoug Emixeipnong
onwg Mevikol AleuBuvtoul, AleuBivovtog JuppouAou, NpPoéSpou 1 KATA TPOTIOV
OMOTEAECUATIKO TIPAYUA TTOU UTIOPEL pmopel va 06nynoeL oe Beapatikn BeAtiwon
NG £LKOVAC TOU OAAG Kal TNG ATOSOTIKOTNTAG Tou oTeAEXOUC KaBwe SlaxelpileTal
LEe Sounuévo Tpomo BEpata Omwg :

Alaxeipion mAnpodopiag EEOMALOMOGC Kol epyaAeia yla auTopatomnoinon POong
epyoolwyv ypadeiou,

AlaBeopdtnTa apxelwv ( mpooBacn otov Server ) amd MAVIOU AVEU KOOTOUG
JAlaxeiplon aAAnloypadiag Emefepyooia kelpévou Alaxeiplon umoAoylopwv
AmoS0TIKEG Ttapoualdoelg Aloyxeiplon & enefepyacio oxnuatwyv & templates yua
MapakoAouBOnon €pywv — Slaxeiplon MPoPANUATWY — EKKPEUOTHTWVY Alaxeiplon
Xpovou (time management) TnAediaoken.

MNeplocotepa >>

3TO OEUWVAPLO QUTO ME OMOOIKEG TIPOKTLKEG aoKnoelg, role playing kot
UTLOOTNPLKTIKA epyaleia BeATiwvovtal oL SeELOTNTEG SLOMPAYUATEUONG, WOTE Va
emITUYyXAvovTal BeTikd amoteAéopota oe Gk atpuoodalpa kot pe Bacn T
dhoocodia tou apolpaiouv odpéloug (win to win).KaAUmrovial OAa ta Bpata
nou adopouv tnv MMpoetolpacia g dlampayudteuong, thv YAomoinon tng to
follow up mou evdexopévwg amattel kaBwg Kol SLAMPAYUATEVCEL] ELOLKWV
KOTAOTACEWY OMWG Alampaylatevoels , He MNpounBeutég , NeAdteg , Iwuatela
KATT

MNeplocotepa >>
e

ANEYOYNETAI ZE

Aolkntikd  oteAéyn, [pappoteia  yeVIKAG
SlevBuvonc, kabwg Kal oe OAA TOL OTEAEXN TIOU
6ev  SlaBétouv  lpoppateia  wote  va
opyavwoouv Tto [padeio Ttoug upe TPOMO
AELTOUPYLKO KL ATOSOTLKO.

OAa Ta OTEAEXN ETUXELPIOEWV.
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AnoteAeopatikn Hyeola

Management yia Meoaia
Iteléxn

2TOXOz

To TPWTOMOPLOKO AUTO PlwUaTikO Zepvaplo "Epyaotrplo AMOTEAEGUATIKNG
Hyeolag", otoxelel otnv avadeln twv MpoPAnpdtwv mou odnyolv otnv
amotuyia tng Hyeolag, pe okomod tnv unépPaoch tous. H Hyeola, wg n avwtepn
popdn kabobnynong epyaclakwv uvoAwv, Boaoiletal otnv docknon BeTkAg
EMPPONG KAl OTNV LKOVOTNTA €umveuong tng Opddog, wote va Slaxelplotel
Snuloupylkd tnv AMayn Kol va €MITUXEL TOuG ITOXOUC TNG. To Xepwvaplo,
Baoiletal povo o AoKAOELG, €Ml TN BACEL OEVOPiWY, EMXELPNUATIKWY TTOLyVIiWwY
Kol aiélpo poAwv yla va evtomnioBoUv ol Tteplox£g aduvapiag kot va oxedlaoBel
0 TPOTMOG BeAtiwonc.

Meplooodtepa >>

To ogpwvaplo auto mepAapBavel TIc Baolkég AELTOUPYLEG TOU management
onw¢: Management kat Hyeola, Apxég Arodotikig Emkolvwviag, SXedlaopog tng
BeAtiwaong tng Alemixelpnotakng, Opyavwaon Zuotnudtwy Epyaoctiag pe éudaon
oTNV MPOCEYYLon tTnG Alepyaociog kal ota Bactkd Tou Project Management,
Alaxeiplon Kploswv Kal Anpooleg YxXEoeLG, MPoyPaAUATIOUOC Kol EAEYXOG
epyoaoclwy, ZtoxoBetnon kat pEBodoL PETPNONG Kot TapakoAolBNong Tng
vAomoinong Twv oToXwv, Zuothuata Reporting, Alaxeipion NMpoPAnuAaTwyY Kot
ANPn anodacewv, Alaxeipton Altédoaonc - Coaching kat Aflohdynon
Mpocwrikou. Ta Bépata auta eivat amapaitnta otoug MpoloTapévoug OAWY TwWV
EMUTESWV TIPOKELUEVOU VA ALOLKI|OOUV QTTOTEAECATIKA TIPOCWTTLKO KOl VOl
emtuyouv UPNAEC SLOKEKPLUEVES ETILOOTELG.

Meploootepa >>

ANEYOYNETAI ZE

FevikoUG AleuBUVTEG KOl OVWTATA OTEAEXN
ETXELPNOEWY, AleuBuvTéC HRM, otedéxn
unevBuva yla thv Alaxeiplon tng anodoong
Twv gpyaloptévwy Kol Tn BeAtiwon tou
£pyacLokol KA{LATOG TOU TUAUATOC TNG. 2€
KABe mpoioTtapevo Tou SLOLKEL TPOCWTILKO

OAa ta oteAéxn tng Emxeipnong mou Sokolv
€0TW KOl EVOL ATOLLO.
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Effective Manager's Toolkit

Modern Project Management

2TOXOz

To ogULVAPLO QUTO TMOPOUGCLALEL TO CUVOAO TWV EPYAAELWV TIOU XPNOLUOTIONCE N
AQS yia tov 2xedlacpd kot YAomoinon Epywv Avamrtuéng MwARocswv Kal
Opyavwoncg Emiyelprioswv o mavw amnod 500 Emyelprioslg kat Opyaviopoug. Me
To epyalelo autd, edodlalovtal TA OVWTEPA Kol Heoaia OTeAExn Twv
ETUXEPNOEWY WE TO QmapAltnTA TPAKTIKA £POdla, yla va AELTOUPYHoOUV
armoSoTIKA 0ToUG Kpiowoug topeic tng emixeipnong. O aplBudg twv epyaleiwv
elval efalpeTikd peydAog Kot KOAUTITEL OAEG TIG TTEPLOXEG TNG ETXE(PNONG, EVW
€Vog aplBUOG TIVAKWY eAEyXOU «akTwvoypadel» kABe mtuxn tng Aettoupylag tng,
wote va evtomnilovral ta onpeia npog BeAtiwon. OAol ot Tivakeg eAéyxou (Mavw
arntd 100) eival os popdry Excel TMPOKEWEVOU HETA TN CUMTARPWON TOUG VO
€XOULE TNV SUVATOTNTA CUYKEVTPWTLKWY QITOTEAECUATWY KOl ypadnUATwy.

MNeplocotepa >>

Ta OTEAEXN ETUXEIPNOEWV TIOU EUMAEKOVTOL OE €pya OMWG: AQVOAPLOUA VEWV
MPOIOVIWY, 2ZXeSLAOMOG KOl EYKATAOTAON AOYLOMKOU, AlaXelplon TEXVLKWV
£pywv, HRM, Avamtuén tou Marketing Plan ) Tou Business Plan tng Emiyeipnong,
QITOKTWVTOG TNV TeEXVoyvwala otnv Alaxeiplon Epyou, pmopouv va ulomolouv
£py0L TIOU OVTQTTOKPLVOVTOL OTLG QUTALTHOELG TOLOTNTAG, KOOTOUG KAl TIPOBECULWV.
H mpoogyylon mou yIVETAL OTO CEULWVAPLO QUTO, €ival PAcLOUEVN O OAEC TLG
oUyxpoveg e€elitelc oxetika e To Project Management aAAd oUyXPOVWG KOl OE
€€QLPETIKA amAQ epyaleia ToOU TtapEXOVTAL SWPEQV.

Meploootepa >>

ANEYOYNETAI ZE

AvwTtepa Kal pecaia oTeAéxn Twy
ETUYELPNOEWV.

Y& OAat ave€alp£TWC Ta OTEAEXN ETLXELPOEWV.
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2TOXOz ANEYOYNETAI ZE

JTO OEULVAPLO AUTO Ta OTEAEXN Ba yVwpPloouV TIG CUYXPOVEG TIPAKTIKEG KOl
epyolela og Béparta ou adopouv TNV eNLKOWVWVLA, TNV UTIoKivhon Twv
avBpwnwv, TN Aettoupyia g eMITUXNUEVNS OUASOC, TNV AVATITUEN TWV NYETIKWY
Baowké Management TIPOOOVTIWY, TV AVATITUEN TNG LKAWVOTNTAG VA EUTIVEOUV TOUC CUVEPYATEC TOUG, va Fevikn AteuBuvon, AteuBuvon MPOGWTKOU
0.OKOUV ETUTUXNHEVES SlampayuateVoELS, va oXeSLAToUV Kal va UAOTIOLOUV
TUPOKANTLKOUG OTOXOUG.

MNeplocotepa >>

TKOTAC TOU GEMVAPIOU ElvaL N KATAVONON TN ONUOGCLAC TG TIOLOTIKAC Executive assistants, ypappateis SieuBivoewv

ETKOVWVIAC, N TAPOUGLAOT TWV KAAWY TPOKTIKWY TNAEDWVIKAC ETMLKOWVWVIAC, kaw Stokntikoug UAAARAOUG, TIOU £XOLV TNV

TwV BNUETWY cOVTAENG MiAG ETUTUXNMEVNG ETULOTOARS, KABWG KOl GYETIKWY €UBUVN EVOG OUVTAENG TWV ETUXELPNHATIKWV

epyaAeiwv ou Ba 060UV Swpedyv.

Epmnopikr) AAAhAoypadia . , , ,
ETILOTOAWV. X€ OTEAEXN TWANCEWV KOl O€ KAOE

OTEAEXOG, MOV EMLOULIEL VOL ATIOKTOEL YVWOT
Meploodtepa >> ¢y KOAWVY TIPAKTIKWY YPATTTAG EMUKOLVWVIAC,
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2TOXOz

ANEYOYNETAI ZE

Awayxeipion Xpovou &
EcwTtepkn EMikowvwvia

Texvntr) Nonpoolvn otn
Fpappateio Atoiknong Kot ota
ALOKNTIKA ZTEAEXN

To ogplvaplo auto StadEpel amod ta mapadooLaKd CEULVAPLO TIOU Tieplopilovtatl
amAwg otig Mpoktikég BeAtiwong Awaxeipiong Xpdvou. Eival éva kawvotopo
ogpvaplo mou Tmpoodipel  Mpoktikég, Epyoleia & Awadikacieg, mou
avaBaBbuilouv tnv enikovwvia Kot tn Aloxeiplon Xpovou evtog tou Opyaviopou,
OAAQ Kal OTNV TPOOoWTK {wh Twv IteAeywv, aufdvoviag Beapatikd tnv
napaywylkotnta. Me Sedopévo otL o ERSopadlaiog Mpoypappatiopocg sivot
OUCLOOTLKA O TPOTIOG TIOU €MEVOUOUUE TO XPOVO HOG, TIAPOUCLAIOULE yla TO
OKOTIO QUTO, TIC TEXVIKEG Twv Stephen Covey kot David Allen. Mg tnv amodotikn
Alaxeiplon Tou Xpovou cuvdéeTal og peydAlo Babuo n Mowdtnta TnG EcWTePLKAG
Em-kowwviag, ot AvaBéoelg, o KaBoplopog MpobBsopwwv, n Alaxsiplon twv
EkkpepoTATWY , N Aodotiki Alaxeiplon Twv Meetings Kat o Mnyaviopog EAEyxou
ylia Avaokomnon, AfloAoynon & BeAtiwon OAwv autwv. ITo oUOTNUA TWV
AvaBéoswv mapouoidlovtal Edappoyég mou pog Sivouv T Suvatotnta va
avaBétoupe Apdoelg, va moapakolouBolue T0 doptio os AvBpomowpeg mou
ouvenadyetal n kabe Apdon, va tiBevtal mpobeopieg, va €xoupe Report yla tnv
€€EMEn  Twv  ApAoswv  AuUTWV, ME  OmMOTEAeopa  PEYOAn  PeAtiwon
AP AY WYLKOTNTOC,.

MNeplocotepa >>

Aflomowwvtag tnv Texvnty Nonupoouvn, n Tlpappoteio Aloiknong kot Ta
ALOIKNTIKA OTEAEXN UITOPOUV VA BEATLWOOUV TIG OPYAVWTLKEG TOUG SEELOTNTEC KO
v anodoor] toug, €ehicoovtag Tov polo Toug e oTUAOPATEG oTtnv avamtuén
Twv OpYOVLOPWVY TOUG.

Meplocotepa >>

Y& OAa avelalp£Tw g Ta oTteAEXN ETixelprioswy
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2TOXOz

ANEYOYNETAI ZE

To Zepwaplo mapoucolaletal Ue omAO Kol TPOKTIKO TPOMO Kol eival €va
SL06paOTIKO €pYOOTHPLO EUKOAA KATAVONTO KAl QIO TOUG HN £XOVIEC OUTE TIG
Baolkég yvwoelg tng Bewplag tng Texvntng Nonpoouvne. To Zepwaplo Ba
Texvntii Nonposovn yia tnv napouclacBel amd kool pe tov Ebiko o @¢pata Texvntig Nonuoouvng Ap.

Avdtatn Atoiknon Qavaocd kat tov MNpdedpo tng AQS mou Ba mapoucldlel Ta CevApLO TWV
Mpaktikwyv Edapuoywv, yla Ti¢ omoieg Ba mapoucidletal oslpd Epyaleiwv
Edappoyng.

MNeploootepa >>

To Zepwvaplo "TEXNHTH NOHMOZYNH TIA
CEOs" ("Al for CEOs") aneuBuvetal og 6ANn TNV
Avwrtatn Awoiknon, og 6Aoug toug CEOs, elte
€xouv eite dev €xouv Texviko Background
KOBWCE To ZeUvapLo eival TPooaVATOALOUEVO
oe Edapuoyég otnv Mpagn kat oxL o
Bewpntikég AVOAUOELS yLa TNV EEEALEN Kal
Eppnveia twv povtéAwv Texvntrg Nonpoouvng.
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OEMA

HRM Best Practices

AfloAdynon & Awaxeipion
Anodoong Npocwrikol

2TOXOz2

O oulyxpovog pohog tou HRM eivat n suBuypappion twv avOpwriwyv &vog
OpyaviopoU - Emiyeipnong wote va avamtuéouy TI¢ anattoUeves 6ELOTNTEG Kol
TIC KatdAAnAeg ocuumepldpopeg (kouAtoUpa) TpokeléVou va uAomolnBolv pe
ol Opyaviopou.
Kplowpa Bfpota omwg n emloyrn tou KOTAAANAOU TPOCWTILKOU, OL TMOALTIKEG

entuyio oTpaTnyKotl otoyol TOoU
Mapakivnong kot Avamrtuéng tou lMNpoowrikol, n Alaxeipion twv ANaywv, to
Juotnuota Kwhtpwv, n Awoxeipion tng Amoédoong kat tng A&loAdynong,
napouotalovtal pe omAotnTa Kot TAnBwpa mopadelypdtwyv Best Practices
emtuxnuévwy Opyaviopwyv Kal Case Studies. Mapéxovrtal epyaleia umd popodn
Check List kot Excel mou &ivouv tn Suvatotnta afloAoynong twv Sladopwv

TopEwV Tou HRM mpokeLpévou va oxedlaotolv dpaacels BeAtiwonc.

MNeplocotepa >>

Mapouotalel tnv peBodoloyia Kal Ta epyoleia pe Ta omoiot LAoTOLE(TAL LA
apXLKN 0€LOAOYNCN TOU TPOCWTTILKOU KO OTN CUVEXELX O TPOTIOC LLE TOV OTolov
oxeblaletal to mAavo BeAtiwong, n edappoyn coaching yla tTnv evéuvapwaon Kot
v unoPfonbnon twv avlpwrnwyv va PeATLWOOUV TNV omOS00N TOUG Kol TEAKN
avaAuon OAwv Twv Pnuatwv tng TeEAWKNG afloAdynong Toug HE Xpnon
NAEKTPOVIKWV EGAPLOYWV.

MNeplocotepa >>

AMEYOYNETAI ZE
levikoUg  AleuBuvtég  Kal Avwtato STEAEXN
eruxelpnoswy, AitevBuvtég HRM, Itehéxn

umevBuva yla TV Slaxeiplon Tng anodoong Twv
epyalOUEVWVY Kal TN BeATiwon Tou £pyaclokoy
KALOTOC TOU TUAMATOC TOUG, 2TEAEXN TWV
umoloimwv AleuBUvoswv TOU  £XOUV TNV
gubuvn edappoyng TOATIKWY TG Aloiknong
AvBpwrivou AuvapikoU Kal tng BeAtiwong tou
gpyaolakol KALLOTOG

FevikoUG AleuBUVTEG KOl avwTaTa OTEAEXN
enuyelpnoswy, AleuBuvtég HRM, otehéxn
umnevBuva yla Tnv Alaxeiplon tng anodoong
TwV epyaloptEVWY Kal T BeATiwon Tou
€pyaolakol KALLOTOG TOU TUNATOG TOUC. 2€
KABe MPOIOTAUEVO TIOU SLOIKEL TIPOCWTTLKO.
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Team Building

Napakivnon kot Evéuvapwon
Npoowrnikou

2TOXOz2

JTOXOL TOU ogpLvopiou gival n Kotavonon Twv OspeAlwdwy MAPAUETPWY TTOU
e€aodaAilouv TN OUVEPYELD KOL TNV QTOTEAECUOTIKOTNTA TWV OpAdwv, n
QVATTUEN TWV LKOVOTATWY TOU NYETN yla TO XTIOLUO QTTOTEAECUOTIKWY OUAdwY
KoL N avamtuén Twv KOVOTATWY TOU QmOTEAEOHATIKOU HEAOUC TG opadag.
Emiyelpnoelg e avamtuypevn tnv KouAtolpa tng Asttoupyiag AMTOTEAECUATIKWV
OMASWY QIMOKTOUV QVTOYWVLOTIKO TIAEOVEKTNUA KABWG EVIOXUETOL N CUVEPYELL
yla va emnitevxBolv kowvol otoxol, to PEAN TG opadog Seopsvovial Ko
aloBdavovtal Tpoowika UTteLBuva yla tn cUVOALKN emidoaon.

MNeplocotepa >>

Me TO GEULVAPLO AUTO TIPOOPEPOUE oTnV EAANVIKN ayopd To o OAOKANPpWUEVO
HovTEAo He To omolo KaAllepyeital ovolaotika n Mapakivnon kat n evéuvapwon
TOU TMPOCWTTKOU HECW BLWHOTIKWY QCKNOEWV, Lolaitepa 6 oTov TPOTO UE TOV
omoio Sivetal n avayvwplon tg KaAng emidoong, KaBw¢ Kal otov TPOMOo Tou
OOKE(TOL N EMOLKOSOUNTIK OPVNTLKN KPLTIK OTov e£pyolOUevo, UE OQUECO
avTtikturmto otn BeAtiwon tng Mowdtntag kot tng Mapaywylkotntag Tou
AvBpwrvou AUVOpLKOU PE AUECO aVTIKTUTIO oTn BeATiwaon tng MoldtnTtag Kal Thg
Mapaywylkotntag Tou AvBpwrivou AuvauLkou.

MNeploootepa >>

ANEYOYNETAI ZE

AVWTEPO KOl LECAILO OTEAEXN TWV ETILXEPHOEWV

F'evikr) AtevBuvon, Eumopikn AlebBuvon,
AtevBuvon Marketing — MwAnocswv, 3TeAéxn
Tunpatog marketing - TwAnoswv

FevikoU¢ AleuBuvTég, ota ITeEAEXN TOU TUAUATOC
AvBpwrlvou AuvapLkoU, otoug AleuBuvtEg
OAWV TWV TopEWV Kat olaitepa twv NMwAnoswy
KOBWC KaL o€ 0N Ta ITEAEXN TTOU 0LOKOUV
Aloiknon.
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OEMA

EpyaoTtrplo ATTOTEAECHLATIKIG
Hyeoiag

Hyeoia kot Ktioiypo Opasdog

2TOXOz2

To TMPWTOMOPLAKO AUTO BLWUOTIKO Jepwvaplo "Epyaotiplo AMOTEAECUATIKAG
Hyeolag", otoxevel otnv avadewn twv MpoPAnudtwy mou odnyolv otnv
amotuyia tng Hyeolag, pe okomo tnv unépBaoch tous. H Hyeola, wg n avwtepn
popdrn kabodriynong epyactakwv YUVOAwv, Boociletal otnv doknon OTkAg
EMPPONG KOL OTNV LKOVOTNTO EUMVeUONG TG Opddog, wote va Slayelplotel
Snuloupytkd tnv AMNayr] Kal va €emITUXEL TOUG XTOXOUC tNnG. To Zepwaplo,
Baoiletal povo oe aoknoeLg, emi tn BACEL oevapiwy, EMIXELPNUATIKWY TTOLYVIWY
Kol aiélpo poAwv yla va evtomioBoUv ol Tteplox£g aduvapiag Kot va oxedlacBel
0 TPOTOG BeATiwonc.

MNeplocotepa >>

AnoteAeopatikn Hyeola onpaivel doknon BETIKAC EMLPPONG OTOUC yUPW LOG OE
Ola Tta emineda, wote va avamtuxBolv ol S£€lOTNTEC TwV JTEAEXWV yla TV
avantuén, tn PBeATiwon tNg MOPAYWYLKOTNTAG, TNV TOLOTIKOTEPN €pyaocia, Tnv
KOLWVOTOUO OKEWN, TNV TIEAATOKEVTPLKN oUUTEpLPOPA Kal Gpa TNV evioxuon tng
QVTOYWVLOTIKOTNTAG TNG ETatpeiag.

MNeplocotepa >>

ANEYOYNETAI ZE

To Jeuwvdplo omeuBUVETOL OTOKAELOTIKO OF
OVWTEPA KoL ovwtata YTeEAEXn Emelprioswy
KABe eldoug gpyaclakwyv YUVOAwWY, aA\d Kot o
I6putég  kat  Sladoxoug  ISputwv  TOU
avaAopPBavouv tnv Hyeoia tng Emixeipnong,
TPOKELPEVOU Vo autoaéloAoynBolv oauaotnpd
KoL va AdBouv amodAOCEL;, OXETIKA HE TOV
Hyetlkd polo twv Wiwv n aAwv umd tnv
guBuvn toug, o cuvbuacouo pe tn Slepelivnon
EVOAAOKTIKWY, Omw¢ Kot yia AEloAdynon
mbavwv ETUXELPNUOTIKWY JUVEPYATWV.
AmeuBUveTol KAl 0 O00UG Ao TOV XWPO TWV
Emyelpioewv  emBupolv  va  avoAdpouv
Hyetikd polo otov Emixelpnolakd Xwpo Kol
€XOUV OVAyKN VO KATOVONROOUV KalL va
0ELOAOYNOOUV TIG OQITOITHOEL; €VOG TETOLOU
poOAou.
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Advanced Quality Services A.E.

Npoocwriki Avamntuén
IteAexwv

Awayxeipion Xpovou &
EcwTtepkn EMikowwvia

Opyavwon KaBnuepvotntag

IteAexwv

2TOXOz2

Ta Itehéxn Twv Emyepnoswy pmopouv vo BeAtlwoouv Beapatikd tnv Arnodoon
Toug e’ 600V PeATLWOOUV OpLoUEVEG Baotkeg Ae€lotnteg. KAelSl otnv Avamtuén
TWV ITEAEXWV Kal 0ToV OETIKO OVTIKTUTIO 0TOUG YUPW TOuG £ival o MNPpoowrtikdg
Mpoypappatiopog pe PBdaon tig mpotepatdtnteg, n OpBoloyikr Aloxeipion
Xpovou, n wavotnta Aopnuévng EniAuong NpoPAnuatwy kot AqPng Anodpdacewv.

MNeplocotepa >>

To ogpvaplo auto Sladépet amnod ta mapadoolokd oEpLVApLA TTou Tteplopilovral
amAwg otig Mpaktikég BeAtiwong Ataxeiptong Xpovou. Eival éva Kalvotopo
ogpLvapLo Tou poodEpel Mpaktikeg, Epyaleia & Aladikaoieg, mou
avafBadpuifouv tnv enikowvwvia kot th Alaxeipton Xpovou eviog tou Opyaviopou,
OAAQ KL OTNV TPOCWTTLKA {Wr) TwV XTEAEXWV, auEAvovTag BeopaTIKa TNV
TAPAYWYLKOTNTA.

Meploodrepa >>

To KOLVOTOUO aUTO Zepwvaplo dev e€avtAeital o€ KAVOVEG Kol odnyleg, oAAd
TOPOUCLAlEL LE OPYOVWHEVO TPOMO JUYXpoveG [pakTikég, Epyaleia Ko
Aladikooieg ywa T Aloxeiplon TG OuveEXOUC PONG TWV ELCEPXOMEVWV
MAnpodoplwyv Kol Twv TOWIAwv amartnoswv NG  Kabnuepwotntag.
Mapouolalou e yLol TOV OKOTIO AUTO, METatL TwV AAwv, SUo onpavtika Epyaleia
yia Ttov [lolotikd [MpoypappoTiopd kot tnv  Amodotikny Alaxeiplon tng
KaBnuepvotntag.

Meploootepa >>

ANEYOYNETAI ZE

Jto Avwtata Kol Avwtepa ITeEAEXN
Emyelpnoswy, adopd wotdoo Kot OAa Ta
oTeAéXN KaABwC N BEATIWON TWV MPOCWTTILKWY
Se€loTATWY Kal tng Alaxeiplong tou xpovou
€xouv edpapuoyr os OAa ta enineda.

Y& ONat ave€alpETwC Ta STEAEXN KAOe
Emuyeipnong n Opyaviopou, ou avalntouv
TPOMOUG yLa TN BeATiwaon TNG opyavwaong Tou
XPOVOU KOl TWV EPYACLWV TOUG, TNG
ETMLKOWVWVIAG, TwV avaBEcewy, TNV amallayn
amo to Stress kat tnv Acknon EAéyxou, mou
odnyouv otnv avénaon tng MapaywylkotnTag
TwV 16lwv, aAAd Kol TOU TUAMATOC TOUG, KaBwg
Kol otn BeAtiwon tng MoldtnTag tTng
TPOCWTILKAG {WNG TOUG WG ETtakOAouB0.
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Eknaidsuon Epyodnywv
Napaywyng

Audit Epyoctaciou

2TOXOz

H etalpeio pog, e TO OEULVAPLO QUTO, TIPOOHEPEL VA ONLLOVTLKO TPOKTLKO
BonBnua yla tnv avaBaduion tov Epyodnyou, wote va Asttoupyei wg Manager
Mpwtng Mpappn.

Mo CUYKEKPLUEVQ, VO ETILKOLVWVEL E EMLTUXLO TNV TIOALTLKY TNG Aloiknong, va
SloxelplleTal e opyavWUEVO TPOTIO Ta TPOBAN AT ToU MPocWTKoU Kol TwV
AELTOUPYLWV Kal va SlapopdwVeL €va BETIKO epyacloKO KALUA e TNV KATAAANAN
Alaxeiplon Twv Zuykpouoewv kal tnv MNapakivnon tou MNpocwrikou Tou.
MapdAAnAa Ba epUAOUTIOEL TLG TEXVLKEG AEELOTNTEG TOU, e oUYXpoveG MeBodouG
Kot Epyaleia yia tov Mpoypappatiopo, tov MNototikd EAeyxo, tn BeAtiwaon tng
Mapaywylkotntag Kot tn ouvetr) Ataxeipion Kootoug kat MNopwv.

To ogpwvaplo aneuBuvetal otoug Epyodnyoucg aAld kat otoug MpoloTapévoug
TOUG, TIPOKELUEVOU Va oTnpi&ouV TNV epappoyn Twv MebBodwv mou Ba
TIAPOUCLACTOUV OTNV TPALN.

Meploootepa >>

To ogpwvaplo auto mapouclalel Brpa pog Bripa Tov Tpomo AfloAdynong OAwv
TWV AELTOUPYLWV, LE OKOTIO TOV OXeSLAOUO VoG Xaptn Mopeiag yia tov
EKOUYXPOVLOMO AOUWV KoL AELTOUPYLWYV £TOL WOTE VA PelwBOel SpacTika n
OTaTAAN, va BeATlwOel To Eninedo Ikavotntag Alepyaciwy Kat apa va
e€aodaiiobel otabepr) MoldTNTA MPOIOVTWY KOl CUVEXNG BeATiwon TG
QVTAYWVLOTIKOTNTAG KAl TG kepdodopiag tng Blopnxavikig Movasdoc.

Euneplotatwuévn avadopd yivetat ota cuyxpova Movtéha MpoPAedng Kot otov
Mpoypauuationo Mnxavwy, NMpoowrikol Kat Mpotdviwv.

MNeplocotepa >>

ANEYOYNETAI ZE

Epyodnyoulg, levikoUg Epyodnyolg (Emomtecg)
™¢ Napaywyng otn Bopnxavia aAAd kat ota
Texvikd €pya, Ot YRnpeoieg Kkal oOTIg
AnoBnkeg, kabwg kol otoug MpoloTapévoug
Toug, oL omoiot Ba aoxoAnboluv pe TNV
avamntuén g anodoong Twv Epyodnywv

Avwrtepa Itehéxn tou Epyootaociou, oe
AtevBUvovteg ZupBolAouG Kat IGLOKTATES
Eruyelprioewv nou Stabétouv Mapaywytkn
Movada
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Audit — BeAtiwon Mapaywyng

Opyavwon & BeAtiwon
Napaywyng

Z0otnua MNpoypappaticpol &
EAéyxouv Napaywyng - To
Xtiowo tou MRP Il

To JepLvaplo autod eivat To amdotaypa TG LeEyaAng epmelpiog twv SupBolAwvV
po¢ otn Aoiknon tg Napaywync. Eivat éva amoAUtwg Stadpaotikd Workshop
KoL UAOTTOLELTOL LECW CUVTOUWV QoK OEWV Kal xpriong Epyaisiwv
Mpoypoppatiopol, BeAtiwong tne Mototntag, Ataxeiptong Kivduvwy, Meiwaong
Kdéotoug kat BeAtiwong Mapaywytkotntag. Méow twv véwv Epyaleiwv tou Lean
Manufacturing, pe ta omola evtoriletal to cUVOAO Twv NEKpWV XpOVWV Kal TG
Qupag tou YAkoU, kaBopilovtal oL TPOTOL AVILUETWITLONG TOUG KOl ETIOUEVWE
SleukoAuvetal n mAnpng Aflomoinon Twv Mnxavnuatwy, n Leiwon TG ImataAng
AmoBepdtwy Kal Twv AavBaouevwy MpoPAedewy kat NMpoypappatiopou.

MNeplocotepa >>

JTOX0G TOU ogpvapiou eival n e€OIKEIWON TWV CUUUETEXOVTWVY UE TN oUYXpovn
peBoboloyio oxeSloOpOU, TPOYPOUUATIOHOU KoL €AEYXOU TNG TAPAYWYNS,
KOOWG Kal LE TOV EVTOTILOUO ONUEiwV BeAtiwong og OTL adopd OTATAANEG UALKWY,
MNXavVWV, avBpwmowpwv Kal TNV avantuén mAavwy BeAtiwong twv Slepyaciwy,
Yl TNV PELWON TWV ATIWAELWY XPOVOU KOL TOU KOOTOUC TTapaywynG.

Neploootepa >>

3TO OEULVAPLO QUTO avaAvuovtal To Bootkd 6e60UEVA, OL OPYAVWTIKEG SOUEC, Ta
omapaitnto apyeia, n pebodoloyia eAéyxwv Bripa mpog BAua, Kabwg Kot ta
kataAAnAa Epyadeia, mpokelpévou vo oxeblootel i va PBeAtiwdel éva
olokAnpwyévo Zuotnua Mpoypappaticpol kat EAéyxou Nopaywyng.

MNeplocotepa >>

Fevikry AlevBuvon, AteBuvon Mapaywyng Kot
oxebialouyv,
EUMAEKOVTAL

oha OTeENEXN
npoypoppatilouy N
Slepyaoia Tng mopaywync.

Ta Tiov

otnv

AmeuBUvetal ota 6TEAEXN TTIOU ACXOAOUVTAL LUE
Tov €€’ apxnG oXedLOOUO Kal TV uAomoinon
Juotnuatwy Mpoypappotiopol & EAéyxou
Mapaywyng (MRP I1), kaOw¢ Kat ota oTteAéXn
TIOU ETIXELPOUVV VOl BEATLWOOUV TLG TIPAKTIKEG OF
UTIAPXOVTA ZUCTAUOTA €V OYEL KATIOLOG
avopaduiong tou ERP I
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Maintenance Management

ABeBarotnta Metpricewv

JTO OEUWAPLO OUTO avoAUovTOlL OAEC Ol OPYOaVWTIKEC OOMEG, Ta BaoKa
Sebopéva, ta amapaitnta apxeia, n pebodoloyia eAéyywv Brua mpog Brua,
KoOwg kal Ta KatdAAnAa Epyoaleio TpokelpéVOu va opyavwBel kol va
Aettoupynoel f va PeAtiwBel €va olokAnpwpévo Zuotnua MNpoypappatiopol
Kot EA€yxou Zuvtripnong E§omAlopol kat Eykataotacewv.

Neplocotepa >>

H alomotia Twv METPAOEWY YIVETOL OUCLACTIK OTav €lvol yvwoth n
ABeBaldTNTO TOU QMOTEAECUATOC MLOG OOKLWMNG N HLAG HETPNONG. ApPKETA
Mpotuna onwg to ISO/IEC 17025 yia tnv opydavwon twv Epyaotnpiwv Kot to
ISO/TS 16949
AapBavetal umoPn kat n ABeBatdtnta otig SpacTnpLOTNTEG Tou MEPAAPBAVOUV

(Mpotumo  ywa TNV  AutokivnToflopnyavia), omaltovv va
UETPNOElC. To OgpLvOplO aUTO Ba £OLKELWOEL TOUG OUMUETEXOVIEG ME TIG
OTALTAOELG TNG €KTIMNONG TG ABefatdtnTag TNG METPNONG, TIC APXEG TOU
nepthappavovtal otov odnyo «ISO Guide to the expression of Uncertainty in
Measurement (GUM)», pe tn Xpnon PBAOIKNAG ITOTIOTIKAG Kal KATAAANAWV
EpyaoAeiwv mou €xel oxedidoel n Etawpeia pag. Emiong, Ba mapouciactolv
TIPAKTLKEC AOKNOELG, Ttapadeiypota Kat Epyaleia os Stadopa media LeETPrOEWV.

Meploootepa >>

Y10 Jepwadplo mapouctdlovtal ol KOAEG MPOKTIKEG yla TNV Opyavwaon TtNng
Mapaywyng, tTh pétpnon Kot BeAtiwon tng Mowdtntac kot tng Nopoaywytkdtntog

ITeAEXN Twv TeXVIKWV AleuBlvoswv

Bopnxaviwy, Tpamelwv, NOCOKOUEiwV Ko

Aoutwv Opyaviopwyv Kot Emxelproswv.

AlevBuvtég & YTehEXN

Mototikol

Texvikwv
EAEyyou,
AleUBUVTEG KoL TEXVLKA OTEAEXN Epyoaotnpiwy,

ApaOTNPLOTATWY KoL

MnxavikoUg [lowotntag kot  Xxedlaouou,
Eowteplkolg eleyktég Juotnuartog lMolotntag,
EmBswpntég AoKLuwv
ItehEXN

ooxolouvtal e TNV SLEVEPYELD 1) TNV EpUnVEia

Epyaotnpiwv Kol

AlOKpLBWOEWY Kol  Aoutd TIou

TWV ATMOTEAECATWY LETPOEWV.

levikry AlevBuvon, AteBuvon Mapoywyng Kot

. . kaBwg emiong kal n peBodoloyia kat Ta Epyaleia mou odnyolv otn peiwon OAa  Ta  OTeEAéxn Tou oxebiagouy,
EKnaLSEuc'm ZTeRexwv k6oToug Mapaywync, Tov MEPLOPLONO TNG OMATAANG, tn BeAtiwon tng sutaiag TPoypapuatifouv 1 egumAékovtal  otnv
Mapaywyng KoL Twv ouvenkwv acpdAelag kot vyeiag. Slepyaoia TG mapaywyng.

Mepioodtepa >>
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Advanced Quality Services A.E.

Awaxeipion AnoBspdtwv

Awayeipion NapayysAiwv
NeAatwv

E-Logistics & Global Supply
Chain Management

To oeguwvaplo oauto eival éva epyactiplo (workshop) edboappoyng cuyxpovwy
TPOKTLKWYV otn Alaxeiplon AMoBOeudTwyY, TOU TIOPEXEL OTOUC OUUUETEXOVIEG
Awadikaaoieg (MeBodoAoyia) kat Swpedv AoYLOULKO yla TNV armodoTikn Alaxeiplon
Twv AmoBspdatwv. Me tnv edappoyn Twv epyoAeiwv autwv Kal pe online
UTIOOTNPLEN, Ol CUULETEXOVTEC Bol UTTOPECOUV VAL ETITUXOUV BEQATIK LElWaN TOU
Uouc Twv amMOBENATWY Kal Vo HEWWOOUV SpaoTIKA To KoOotog Slaxeiplong,
BeAtuwvovtag mapaAAnAa to eminmedo eEUMNPETNONG TWV TIEAQTWV.

MNeplocotepa >>

Ta oteAéxn Alaxeiplong twv MapayyeAlwv meAatwy avtlpeTwrilouv KaBnuepva
TipoBAAUATA KOl €pWTIAHATA TIOU TUPoSoToUV TNV €vtoon, UTIOVOUEUOUV TO
EPYOOLAKO KALMO KoL €MNPEAlOUV APVNTIKA TN OCUVOALKN TOPOYWYLKOTNTO TOU
Juotiuatrog AnPng, Etowpaociog kat AmootoAng twy MapayysAlwv. To CEULVApLO
auto avaAlel OAa ta Brpata tng Aepyaciog Awaxeipiong Mapayysdiwy, amo T
AN tne NapayyeAiog Kat Tov Motwtikd EAeyxo péxptl tov NPoypapuoaTiond Twy
Awavopwv, tnv MNapdadoon otov Meldtn kat tnv Eiompagn. Alvel AVoelg, oe
ETIXELPNOELC TTOU OOKOUV KO €UTIOPLKA Spaoctnplotnta, mapexoviag Epyoaleia,
TexvikEG Katl Kahég MNPakTIKEG, o TPOBANLATO TTOU N EUTIELPIO TWV OTEAEXWV QG
oe Epya Opydvwong Kal BeAtiwong Zuotiuarog MNapayyeAlwy €xXel KATA KAlpoUg
EVTOTIOEL KaL ETUAVCEL.

Meploodtepa >>

To TIEPLEXOUEVO TOU GEULVAPIOU KOAUTITEL CNUOVTLIKEG EVOTNTEG KoL TIOPOUGCLALEL
TG oUyxpoveg peBodoloyleg kal TeXxVoAoyieg awxung o oAOkAnpn tnv alucida
TWV TtayKoopLomoLnuevwy Logistics.

MNeplocotepa >>

Logistics, ZteAéxn AmoBnkng,
AlevBuvtéc Ayopwv, AleuBuvtég Mapaywyng,

AteuBuvtég

AteuBuvtég Epyootaaiou, Epmopikoug
AlevBuvtég, AleuBuvtég Tuvtnpnong, 2TeAéxn
Mnxovopyavwaong Kol OLKOVOuLKOUG
AleuBuvtég. AOYW TWV TEPAOTLWV OCUVETELWV
otnv kepdodopia tng Emxelpnong to oeuLvaplo
£xeL 8laitepo evbladEpov Kal yla TNV Avwtatn

Aloiknon.

AteuBuvtég MwAnoswy, Itehéxn NwAnocswv

Avwtota AteuBuvtikd Itehéxn , AleuBuvtég kot
Steléxn vumelBuva yia Tig lMpounbeleg, TN
Awavopn, tn Awaxeipion YAIKWVY KAl YEVIKA TV
TIC AELTOUPYIEG

Edodlaotiky AAucida kal

Logistics tng etatpeiag.
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Advanced Quality Services A.E.

Opydavwon & BeAtiwon
NpounOswwv

Eknaidsuon ZteAexwv
Ano0nkng

Opydvwon & BeAtiwon tng
Z0yxpovng AmoOnkng

To ogpvaplo autd €oTLAlETAL OTNV AMOSOTLKOTEPN OPYAVWON TOU TUAUATOG TWV
npounBewwy, TN peiwon Tou KdoToug, TN PeAtiwon tng molotnTag, TV afloAdynon
TwV TpopnBeutwy Kat TNV BeAtiwon tng taxvutntag dieknepaiwong. Me amAd Kot
katavonta mapadeiypata mapouoialovral clyxpoveg peBodoloyieg, onwg: H
"Mpooéyylon OAlkou Kootoug", n Awaxeipion twv claims, kal n aflomoinon twv
INCOTERMS yLa TNV KaAUTEPN EKUETAAMEVON TNG NOYKOOULOTIOLNUEVNG QyOPAC.

MNeplocotepa >>

To OEULWVAPLO AUTO EXEL OTOXO VO eKMALOEVUOEL TOV YIEUOBUVO Kal Ta OTEAEXN TNG
Amobnkng, wote va pmopouv va Staxelpifovrol to amobeua, tov EOMALOUO, TOV
XWPO, TO MPOCWITLKO KAl TLG TIAPAYYEALEG TWV TIEAATWV LLE TOV AMOTEAECHOTIKOTEPO
TpOTO.

Meploootepa >>

H edappoyn Twv Kavovwy cUyxpovng opyavwong Kol Aettoupyiog tng anobnkng
Ba BeAtiwoel tnv aflomoinon tou Xwpou, tn Alaxeiplon twv AmoBspdtwv, tnv
TLAPAYWYLKOTNTA KAL TNV TTOLOTNTA OAWV TWV AELTOUPYLWV, LE TAUTOXPOVN LElwon
TOU KOOTOUG Agttoupyiag. To oepvdplo autd, pe epyaleia kal aoknoelg fonba
TOUG EKTTALSEUOUEVOUC VO EVTOTTiIoOUV SUCAELTOUPYLEG Kal va kaBopioouv oTdxouG
Kal mAdava BeAtiwong.

MNeplocotepa >>

levikn AlevBuvon, AlevBuvon Kol OTeEAEXN
MpounBelwyv, kol o OAa ta oteAéxn mou Kad’
OLOVONTIOTE TPOTIO EUMAEKOVTAL OTNV Alepyaacia
Twv MpopnBeLwv.

Jteléxn Anobnkng, Atavoung Ayopwyv,
Napaywyng kot MAnpodopikng. Ta oTeAEXN TNG
TIANPOPOPLKAG EXOVTAC YVWON TWV AELTOUPYLWV
™G anoBbnkng Ba pmopécouv va afLlomoL)couV
KOAUTEPA TLG OVTLOTOLXEG EPAPUOYEG
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Advanced Quality Services A.E.

Y€ ouvepyaoia Pe TNV AUEPLKAVLIKN eTalpeio Cattan Services Group, e¢lSIKEVUEVN
ota Logistics, To ogpvaplo autd kaAumtel og BaBog To oUYXPOVo OXESLACUO TWV Avwtata AleuBuvtika ITeAéxn , AleuBuvTEg Kat
amoBOnKwV L 0TOXO VA AIMOTEAOUV CTPOTNYLKO TIAEOVEKTN LA TNG ETXelpnong pe Tteléxn umeUBuva yia Ti MpopnBeLeg, T
Mastering Warehousing XOUNAOG AELTOUPYLKO KOOTOG Kot UPNAN eEUMNPETNON TWV TTEAATWV. Awavoun, tnv Atoxeipion YALKWVY, KL YEVLKA TNV
Edodlaotiki AAucida kal Tig Asttoupyleg
Logistics tTng etatpeiag.

Meploootepa >>

To oeguwvaplo €xel otdxo va ekmoldeUoel TPAKTIKA Toug AoBnKaploug, Wote va

edapuolouv Toug Kavoveg Asttoupylag pag ocuyxpovng amobnkng BeAtiwvovtog

TI¢ dadikaaoieg mapaAapng, TomoBETNoNGg, eTolpaciag mapayyeAlwy, anoypadnc,

, KaBWC Kal EUTIPETILOMOU Kol achAAELOC TN amobnkng. Me gpyaleia Kal AOKAOELG

H Exnaideuon tou , , , , , , ,
TO ogpLvApLO BonBd Toug ekmaLdeUOUEVOUG VA EVIOTILOOUV SUCAELTOUPYIEG KaL VoL STEAEXN AmOBNKwWv

AnoOnkdplou , , , ,
kaBopioouv otoyoug yLa ocuvexn BeAtiwon.

MNeplocotepa >>
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Advanced Quality Services A.E.

Cost Cutting - Budgeting
ZENOAOXEIAKQN MONAAQN

1SO 9001:2015 yia TEXVIKEG
Etaupeieg (MME)

ISO 17025 - Opydvwon
Epyaoctnpiwv

‘Epywv (MME) ota dnuootla €pya Kal TG LEAETEG.

2TOXOz2

To oeguwvdplo autd yla thv Meiwon tou Kbéotoug¢ oe ouvduoopo Pe TNV
peBodoloyio Budgeting umootnpiletalr pe epyaleia kKol €PapUOYEC TNG
TIANPOPOPLKAG, TIOU TOPEXOVTAL SWPEAV OTOUG CUMHETEXOVTEC. Ta epyalsia
auta poll pue mivakeg epyaciag ival mapopETpomonUéEVa oTo EPLBAAAOV ToU
wote dueca ot edappoyn.

Zevoboyeiou, va  pUmopouv

Meplocotepa >>

va  MIouv

To OguLWVAPLO QAUTO TIOPOUCLALEL TIG QTALTAOCEL TOU VEOu mpotumou ISO
9001:2015, £t0oL WoTe va. avoAUETAL PUE OTAOTNTA Kal oadnVvela, yla Kabe edadlo
TOU TPOTUTIOU, VO OVTOUTOKPIVETOL KATA TPOTIO €EELOIKEUEVO OTLG QVAYKEG KOl
o mpoBARUata Twy Texvikwyv, MeAstnTtikwv Kol Katookeuaotikwyv Etatpetwy
OXETIKA pe Bfpato oxeSloopol, eyKATAOTOONG Kol €PapUoyNG ZUCTNUATWY
Awaxeiplong Mowotntag Kal va meptAapPavel kot va Stacadnvilel TIG QmMALTHOELG
tou MEK 1265/ 18-10-2000 oxetika pe TNV ebappoyr] Mpoypappdtwy MNotdtntag
Mepioodtepa >>

JTo Oguwvaplo  autod mopouctaletol n pebodoloyia opyavwong  evog
Epyaotnpiou Metprioswv, Aokiuwv kat AlakplBwoswyv ota mAaiola tou ISO
17025. H Awanioteuon obudwva pe to MPOTUNO QUTO, AmOTEAEL TNV emionun
avVoyvWwPLoON TNG TEXVIKAG €MAPKELOG Kal aflomiotiog tou Epyaotnplou oe otL
adopa TG Ynodouég, to Mpoowrnikd, TG MeBddoug kat tnv MEtpnon tng
ABeBaiotnrac.

Me tnv Awamiotevon avaBaduiletal n elkdva Kal To KUPoC Tou Epyaotnplou, Ta
AABNn dpo KoL TO KOOTOC PELWVOVTAL Kal n Aettoupyla tou Epyaotnpiou yivetat
TIOLOTIKOTEPN KOl OVTAYWVLOTIKOTEP.

MNeplooodtepa >>

ANEYOYNETAI ZE

16loktrTeC, AleuBuvTEg EevodoxeLloKwY
pHovadwv.

AteuBuvtég Awaxeiplong Mowdtntag,
ECWTEPLKOUC EAEYKTEC ZuoTnUaTog Molotntag,
Texvikoug AleuBuvtég, AleuBuvtég Epywy,
YneuBuvoug Epyotatiou, kot Aoutd oteAéxn
TEXVLKWV ETILYELPNOEWVY TIOU QTTACXOAOUVTOL LIE
Tt  PBeAtiwon TG EMXElPnONg  TOUG,
JupBolAoug Eykatdotaong Zuotnuatwv I1SO
9001, eAeyKTEC TOU ZUOTAMOTOG MolotnTag
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Advanced Quality Services A.E.

ISO 50001 — Aiaxeipion
EvépyeLag

I1SO 9001:2015 Auditing

2TOXOz

H Awxeipion tng Evépyelog €xel Kotaotel £€vag ONUAVTIKOG TOPAYOVTOG
Buwoluotntag yla kabe emixeipnon. ITo CEULWVAPLO TIOPOUCLATOVTAL TTPOKTIKEG
Kol ueBodoAoyieg mou Propolv va epaprocTtolv amd Tn cUyXpovn EMLXELPNON
TIPOKELUEVOU VO avartuéel €va oloTnpa €€0LKOVOUNONG EVEPYELOG ME Baon
to Mpotumo ISO 50001:2018 mou Ba elvol KAVO VA LELWOEL TO EVEPYELOKO
KOOTOG KoL TNV emBapuvon tou mepLBAAloviog.

Meploootepa >>

3TO OEULWVApPLO AUTO mopoucotalovtal OAsC ol 0AAAYEC OTIC APXEC, OTn Aour Kat
oTLG Anattioelg Tou véou Mpotumou ISO 9001:2015. AvaAvovtal €va mpog Eva
ta edadla tou, pe eotiaon ota onueio Twv aAAaywv. Emiong, uhomololvtal case
studies kat mapéxovtal moAAd mopadsiypata mou Eekabapilouv Ta mapAnAvVW
pE amoAuto KoTavontd Tpomo. AkOud, mopouctdlovtal £DAPUOYEG, HE TIG
omoleg pwa emixeipnon umopel va amaAlaysl and tn ypadelokpatia Kol va
peTatpEPEeL To ZUoTnUA TNG o 100% Paperless, ekuetaAAeudpevn tnv gueAifla
™G véag €kdoong.

TéAog, avaAvetal n pebodoloyia tou Eowtepikol EAéyyou Moldtntag (Quality
Auditing) kat ulomoloUvtal oxetik@ Workshops, ta omoia PonBouv Ttoug
CUMUETEXOVTEG VO adopolwoouv TIG Texvikég Eowtepikng EmBewpnong kat va
eUBabUVoULV OTLG aMALTAOELG TOU VEOU MpoTuTou.

Meploocodtepa >>

AMEYOYNETAI ZE
AleuBuvtég kol ITEAEXN Mapaywyng,
Juvtnpnong,  Texvikwv  TUNUATWY,  OF

OlkovouLKa ZTeAéxn kat XteAéxn MpounBelwy,
oe YmeuBuvoug Mowotntag i MNeptBaAlovTikrg
Alaxeiplong Kol YeVIKA O OTEAEXn TOU
evlladEpovtal va BEATLWOOUV TNV EVEPYELOKN
enidoon Kal va LELWOOUV Ta avtioTola KOoTn

NG ETLXEIPNONG TOUG
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I1SO 39001 — Aiaxeipion
08w ¢ BonBeLag

Eknaidsuon NwAntwv
AANowwopwv AAuoidwv S/M

ZTpaTnykEG Alayeiplong
Koatnyoplwv AAAOLWOLLWV
ywa ZteAéxn AAvcidwv S/M

2TOXOz2

3TO CEULVAPLO QUTO TAPOUGCLAIOVTOL HUE TIPAKTIKO TPOMO Ol QMOLITHOELS TOU
Mpoturmou ISO 39001:2012, n peBodoloyio g Sopnuévng afloAdynong
KwdUvwv O81kng Aoddielag, n edappoyn MOATKWY — ALASIKACLWY yla ThV
avénon NG aodAAELAG TWV METAKWVOUEVWY OToV 6pOpO, KOBWE Kal Tpomotl
CUOTNUATIKNAG TPAKOAOUBNONG TNG OIMOTEAECUATIKOTNTOG TWV EVEPYELWV
QUTWV Kal TnG bAomoinong Spacswv BeAtiwong.

Meploootepa >>

To oeuwdplo otoxelel va PeATWOoEL TIC IKAVOTNTEC TWV TIWANTWY OTO va
E€unnpetolv QmMOTEAECUATIKA TOUG TEAATEG TOUG Kol va Krtilouv Ewkova
Mowdtntag ywa ta mpoiovta toug. To amotéAdeopa eival n BeAtiwon 1ng
MoToOTNTAC TWV MEAATWV KAl N aUENon Twv NWANCEWV TOU KATOOTHOTOG.

Meploootepa >>
3TO OEUWVAPLO AUTO OvaAUETal TO WG SnploupyolvTal Totol MeAATeg ota

OAAOLWOLUO, TO TIWG HETOTPEMOVIOL O TMWANTEG OL LUTELBUVOL TWV TIAYKWY
OAAOLWOLMWY, N EYKATAOTOON EVOG ATMOTEAECLATIKOU ZUOTHHATOS Aloyeiplong
Anodoong katL n Onuoupylo avtaywvioTikng eumelplag emiokedng ota
oAAOLWOLUL.

Neplocotepa >>

ATEYOYNETAI ZE

MNwAntég AAMowwolpwy AAucidwy Zoumep
Mdapket

AtevBuvtika  IteAéxn  Aluoidwv  ZoUmep
MapKeT
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